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Dear Stakeholders,

This is the MTD Group’s third Sustainability Report, which covers our achievements 

in 2021. 

The document is meant to be a narrative of the actions and the added value  

we have brought to society over the past year. Commitment to the environmental, 

social and governance priorities is at the center of our Group’s strategy.  

For me personally, more important than setting ambitious goals is to achieve  

them and, I am pleased to report, that we succeeded in achieving them all. 

Our ESG journey, which we intend to continuously enrich with novel initiatives, 

follows a clear direction. In coherence with the United Nations Sustainable 

Development Goals (UN SDGs), we work on four essential pillars which you’ll 

discover throughout this Sustainability Report.

1. Our primary goal is to substantially increase and improve access to care  
for patients, especially those with chronic diseases (and particularly the ones 

with diabetes), through easy-to-use, highly innovative products that can foster 

therapy adherence and better outcomes.

2. On the other hand, as a leading player in the safety medical sharps, we work 

closely with hospitals, labs and clinics to ensure the full safety of healthcare 
professionals, reducing the risk of accidental injuries to zero, with innovative  

and affordable safety needles, safety syringes and other safety products. 

3.  People focus is and will always be a central element of MTD’s ESG strategy.  

As for patients and healthcare professionals, MTD invests significantly  

in the development and well-being of its employees.

4. Fourth, but equally important, MTD manufacturing processes are continuously 

improved in order to minimize the environmental externalities and the Group 

pays great attention to the development of new and increasingly sustainable 

products.

Thank you for your interest in our ESG commitment.

Micol Fornaroli
Group CEO

MTD / Sustainability Report 2021
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“Through knowledge, innovation  
and effectiveness, we enhance and simplify 
healthcare in everyday life.”

M
TD’s mission is to offer both pa-

tients and caregivers a broad 

spectrum of medical devices 

for home and professional care 

and to continuously improve 

the future of healthcare by making it acces-
sible, safe, reliable, and simple for all. More 

specifically, MTD aims at improving the safety, 

quality and comfort of products, while lower-

ing the costs of healthcare solutions globally.

MTD has the courage and willingness to place 

itself at the center of the health and well-
being market to address the challenges af-

fecting the healthcare sector with human and 

technological progress as its tools. By doing 

so, it aims at creating value not only for the 

market, but also for the society as a whole. 

MTD / Sustainability Report 2021
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We are MTD

INNOVATION & QUALITY

LIFELONG LEARNING

PASSION

RELIABILITY

SUSTAINABILITY

Constant quality improvement, innovation and new 
technologies are the core of HTL-Strefa’s and Pikdare’s 
heritage. The company continuously invests in research 
and development to offer cutting-edge solutions.

The understanding of different local needs, thanks to 
our global presence, the successful innovations over the 
years, the continuous fine-tunings on existing products, 
as well as numerous lessons learned during the process, 
build MTD’s unique know-how, the company’s main 
assets, that is reinforced daily by the desire to continue 
doing and learning.

MTD’s “engine” is constantly fueled by the passion for 
excellence and the desire to improve our talented people, 
who are constantly engaged in a creative and innovative 
work process.

Meeting and exceeding expectations, while fulfilling the 
promise of quality, safety, innovation, and integrity every 
day, is the goal that MTD sets itself before customers, 
markets, partners, and all the other stakeholders.

Environmental, social and governance matters are deeply 
embedded in our corporate culture, and sustainability 
is a key element of the Group’s business model. Ethical 
management is at the heart of every business decision.

OUR VALUES

8
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1.1 OUR IDENTITY

M
TD (Medical Technology and Devices) 

is a leading med-tech group based in 

Switzerland which designs, manufac-

tures, and globally sells a full range of medical 
devices, both for the professional sector and 

for use at home. Its focus is on diabetes man-

agement devices, standard and safety sharp 

devices, electro-medical devices, wound care 

products, and many other solutions for minor 

health problems. 

MTD was founded in 2018 from the combina-

tion of two historic leaders in the healthcare 

sector: Pikdare and HTL-Strefa. Together, 

these two companies have over 80 years of 
experience in the market.

Both areas of MTD’s excellence, diabetes and 

safety sharps on one side and self-care med-

ical devices on the other, are equally built on 

the long-standing heritage and expertise of 

Pikdare and HTL, and steadily enhance the 

Group’s globally recognized leadership.

With its main brand Pic, Pikdare is one of 

the main designers, manufacturers, and 

distributors of medical self-care prod-

ucts, with particular reference to diabe-

tes products, such as pen needles and 

glucometers, but also more generally to 

needles and syringes, up to medication 

products, blood pressure monitoring de-

vices, nebulizers, thermometers, and oth-

er daily healthcare devices.  The compa-

ny is based in Italy, offering tailor-made 

solutions made locally in its state-of-the-

art production plant and that are now 

available in almost 100 countries.

HTL-Strefa is a world leader in design-

ing, developing, and producing dia-

betes products for drug delivery and 

capillary blood sampling, with core 

expertise in safety sharps. It is wide-

ly recognized as the inventor of the 

“safety lancet” product category. With 

its high-technology production facili-

ties in Poland, HTL-Strefa is the glob-

al point of reference for diabetes and 

safety medical sharps.
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1.1.1. OUR STORY

Launch of the Pic brand  
and entry into the self-medication 
sector. Huge success for  
end consumers within the Italian 
pharmacy channel; with an 85% 
brand awareness

Pic develops the first
“painless needle”
and expands into

the self-medication sector
1960

Pic begins its
international expansion

(directly in France, Spain)

Opening of HTL first 
manufacturing plant
in Ozorków (Poland)

Pic develops a line of  
innovative solutions dedicated 

to the treatment of diabetes

The Pic Professionals brand 
is born, directed towards the 
hospital and professional world

Foundation of HTL and 
invention and distribution of 

the first safety lancet

Pic develops its first  
product line dedicated to 

wound care

1990

1992

1994

1999

2000

1980

We are MTD
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HTL launches
personal lancets

MTD is born from the merger 
between Pikdare and HTL 

MTD launches Micron  
34G x 3.5 mm pen needle in the 
US under the Droplet brand 

MTD in response to the needs 
that emerged with the COVID-19 
pandemic outbreak creates a 
COVID Portfolio and develops 
Low Dead Space syringes 
to support the vaccination 
campaign

MTD inaugurates its fourth 
production site, located in 

Bydgoszcz. It also launches 
MTD Exchange, a platform for 

knowledge sharing

HTL launches the Safety Pen 
Needle, while Pic further 
establishes its leadership  

in the sharps sector, with the 
launch of the 34G x 3.5 mm,  

the thinnest and shortest pen 
needle in the world

Opening of HTL manufacturing 
plant in Łęczyca (Poland)  
and establishement of HTL 
direct presence in the US 
to directly supply major 
American customers

Pic renews the sharps  
category (32G and 33G needles), 
establishing its leadership in the 

field of insulin pen needles

MTD continues its innovation  
path in the sharps sector,
while integrating the expertise  
of Pic and HTL

Pic establishes
its representation in the 

Middle East

Pic enters the market with 
new distributors in the United 
Kingdom, Greece, the Nordic 
countries, and Serbia

2004

2007

2010

2016

2018

2020

2021
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1.1.2. OUR GROUP

T
he MTD group consists of Pikdare S.p.A., 

which was spun off from Artsana S.p.A. 

in 2017, and HTL-Strefa, which was ac-

quired in 2018. The MTD Group is currently 

owned by a fund managed by Investindustrial, 

a leading independent investment group.

MTD’s headquarter is in Lugano (Switzerland); 

commercial and distribution offices are in Chi-

asso (Switzerland), Italy, Poland, USA and 

France. The Group has four production plants 

which cover a total area of 135,500 m2: three in 

Poland (run by HTL Strefa) that manufacture 

lancing devices, lancets (personal and safety) 

and pen needles mainly used in diabetes field 

and one in Italy (owned by Pikdare) dedicated 

to the production of pen needles and sharps. 

The fourth production site, located in the new 

industrial district of Bydgoszcz (Poland), was 

inaugurated in 2021; thanks to its advanced 

molding technologies it will guarantee versa-

tility and support to the quality and innovation 

of MTD’s products.

The production sites are home to best-in-class 
R&D capabilities, which – since 2020 – are culti-

vated and developed by a dedicated structure, 

MTD Engineering, an innovation hub which 

generates innovative designs for MTD’s prod-

uct pipeline and serves other industries through 

its product development skills and services.

To December 31, 2021

We are MTD

EMPLOYEES TURNOVER PRODUCTION

distributed mainly among 
Italy, Poland, Switzerland,  

the United States and France

products per day  
for personal  

and professional use

273 161,750
MILLION EUROSFTE MILLION
approximately
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COUNTRIES OF DIRECT
COMMERCIAL PRESENCE 

COUNTRIES OF 
COMMERCIAL REACH 

COMMERCIAL 
AND DISTRIBUTION OFFICES HEADQUARTERS 

We are MTD

14

PRODUCTION PLANTS

Grandate

Ozorków

Bydgoszcz

PRODUCTION PLANTS
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COUNTRIES OF DIRECT
COMMERCIAL PRESENCE 

COUNTRIES OF 
COMMERCIAL REACH 

COMMERCIAL 
AND DISTRIBUTION OFFICES HEADQUARTERS 

COUNTRIES OF COMMERCIAL REACH 

COUNTRIES OF DIRECT COMMERCIAL PRESENCE 

HEADQUARTERS 

COMMERCIAL AND DISTRIBUTION OFFICES 
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1.1.3. OUR PORTFOLIO

M
TD produces a wide range of medi-
cal devices under the PIC solution and 

Droplet brands, with a focus on highly 
specialized devices for diabetes management, 
and other products that are of great value in en-
suring people’s health in their daily lives.

The Group promotes its products based on the 

development and management motto “Think 

Sharp and Think Simple”, focusing on the core 

characteristics of the products. As a matter 

of fact, MTD’s products are categorized into 

two areas: sharps (referring exactly to “Think 

sharp”) and consumer health (corresponding 

to “Think simple”). These two areas identify the 

support that, through a wide range of products, 

MTD can provide to both the patient and the 

consumer as well as the health professional. 

Besides these two product lines, a new COVID
portfolio has been developed from COVID-19.   

We are MTD

THINK SHARP 
DIABETES AND SHARPS
Innovative devices, designed to improve the 
comfort and safety of treatments for both 
healthcare professionals and patients. 

The products are divided into: 
Drug delivery sharps:
• standard and safety pen needles;

• different types of syringes.

Sharps for diagnostics:
• safety and standard needles;

• different types of standard and safety lancet.

COVID-19 PORTFOLIO 
A line designed to help people, especially healthcare professionals, in their fi ght against the 
spread of the virus and in the vaccination campaigns.

THINK SIMPLE 
SELF-CARE MEDICAL DEVICES
A full range of medical devices and solutions for 
self-medication, wound care, and daily health.

The products including:
• wound care;

• thermometers;

• nebulizers;

• blood pressure monitoring;

• thermal bandages;

• self-diagnosis tests;

• food supplements.

The COVID portfolio consists of:
• syringes and needles;

• rapid COVID-19 IGG/IGM test;

• safety lancets for COVID-19 rapid test;

• rapid antigen test;

• surgical masks;

•disinfectant;

• infra-red thermometer.
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The products in the Think Sharp area are 

mainly designed for diabetes care, dedicat-

ed to which the Group has a broad range of 

medical devices aimed at supporting con-

sumers and healthcare professionals in diag-

nostics and drug delivery. Both HTL and Pik-

dare are operating in this category, with HTL 

being a pioneer in safety sharps.

THINK SHARP
DIABETES AND SHARPS

Pen Needles
Pen needles are intended to be used with a pen injector device for the 

subcutaneous injection of drugs. They are commonly used by people 

with diabetes.

Safety pen needles
Safety pen needles are single-use needles intended for use with pen 

injector devices for the injection of drugs, provided with a shield that 

reduces the risk of infections or injuries. Safety pen needles are mainly 

addressed to professional health care users.

Personal lancets
Personal lancets are intended to be used with a lancing device by lay 

users for capillary blood sampling. Pricking the fi ngers is an integral 

part of self-monitoring of blood glucose and part of everyday life for 

millions of people with diabetes.

Lancing devices
The lancing device is a medical device for multiple use with single-use 

lancets intended for capillary blood sampling by a lay person. It is a con-

venient and effortless device for home diagnostic and treatment, spe-

cially designed for the highest comfort in daily diabetes management.

Safety lancets
Safety lancets are single-use devices intended for capillary blood sam-

pling, provided with a mechanism that ensure the needle is hidden 

before and after use to prevent sharps injuries.

Insulin Syringes
Insulin syringes are high quality solutions for insulin delivery during 

diabetes management, designed to be used by consumers.

Pen injector
Pen injectors are automated and reusable solutions for insulin injection 

intended to be used with pen needles or safety pen needles.

venient and effortless device for home diagnostic and treatment, spe-

cially designed for the highest comfort in daily diabetes management.

Safety lancets
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Through its well-recognized Pic brand, MTD 

offers the Think Simple products, a full range 

of Italian-designed thermometers, nebuliz-

ers, thermal bandages, self-diagnostic tests, 

food supplements, blood pressure monitors 

and wound care products.

We are MTD

THINK SIMPLE:
SELF-CARE MEDICAL DEVICES

Wound care
Comprehensive range of easy-to-use, safe and painless products for 

self-medication and professional use, including a wide selection of 

pads, plasters, bandages, cotton wool and disinfectants.

Thermometers
Complete range of digital and infrared non-contact thermometers.

Nebulizers
Medical instruments for both home and professional treatment of re-
spiratory diseases.

Blood pressure monitoring
Line of pressure monitors of different types, simple, manual or con-
nected to the PIC app for day-to-day pressure monitoring also for pro-

fessional use.

Thermal bandages
Line of products for contractures or muscular tensions that release 

heat or cold to the body according to the type of application you need. 

They are also suitable for children.

Self-diagnosis tests
Self-diagnosis tests such as pregnancy test, also produced in digital 

version.

Food supplements
A large range of supplements that keep your immune system strong 

and healthy.
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Since the outbreak of the COVID-19 pandemic, 

MTD has increased its efforts to ensure a con-

tinuous supply of protective products needed 

by both people and healthcare professionals. 

Therefore, it created an entire line designed 

to help them in their fight against the spread 

of the virus and in vaccination campaigns. We 

discuss this in detail in Chapter 3.

COVID-19Ag

T

M

SYRINGES AND NEEDLES 
Standard and safety hypodermic needles, luer slip or luer lock syringes without 
needle, syringes with needle, low dead space syringes, with or without needle

COVID-19 PORTFOLIO

COVID-19 IGG/IGM RAPID TEST 
For the detection of antibodies in human whole blood, serum or plasma specimens 
(professional use only)

DISINFECTANT 
Rapid action against Gram-positive and Gram-negative bacteria, mycrobacteria 
and fungi

INFRA-RED THERMOMETER   
No-contact device for measuring body, environmental and liquids temperature  

SURGICAL MASKS 
Non-woven, disposable, 3 PLY, high filtration (BFE ≥98%) masks

RAPID ANTIGENIC TESTS 
Rapid Sars-Cov-2 test for the identification of antigens
Rapid test FIA (Fluorescent ImmunoAssay) Sars-Cov-2 for the identification of 
antigens

SAFETY LANCETS FOR COVID-19 RAPID TEST 
Sample size sufficient for a rapid test (10-20uL of whole blood sample required)
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1.1.4. OUR VALUE CHAIN

A
s of December 31st 2021, the MTD 

Group had generated direct econom-

ic value equal almost to € 275 mil-
lion (12% more than 2020), of which around 

237 million were distributed between oper-

ating cost, Employees, providers of capital, 

Government Authorities, Community. Redis-

tribution enables the Group to generate new 

value. The economic value retained is nearly 

37.5 this year. 

In 2021, the MTD Group spent more than € 150 

million on around 1,800 suppliers. The pan-

demic has had major consequences on the 

supply chain both in terms of potential supply 

breakdowns and in terms of a new composition 

of the suppliers portfolio. Despite the glob-

al shortages of raw materials, the Group has 

always been able to avoid interruptions to its 

productions cycle and thus to ensure the con-
tinuity of supply thanks to its double sourcing 

policy applied to strategic raw materials. This 

policy implies purchasing the same product 

from two different suppliers: by doing so, MTD 

was able to increase and maximize the oppor-

tunities for purchase even in times of scarcity. 

As a result of the expansion of the reve-

nues of the Group the total purchased val-

ue increased by 10% if compared to 2020. In 

terms of the composition, the biggest share 

of the purchased value was directed to sup-

pliers in China (28%), where the Group pur-

chases mainly finished products, and Italy 

(28%), followed by Poland (20%).

We are MTD
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In Pikdare, the purchased value was mostly 

attributed to finished products (60%), raw 

materials used for daily production and pack-

aging (12%) and logistics suppliers (10%). In 

HTL, the purchased value was mostly related 

to suppliers of raw materials and packaging 

(40%), production equipment (9%) and build-

ing services associated with the renovation 

and expansion of the production sites (9%).

Pikdare and HTL are committed to constant-

ly engaging with their suppliers in ethical and 

fair practices: for example, they are all re-

quired to sign the Code of Ethics. The Group 

is also committed to enhancing suppliers’ per-

formance by adopting selection and evalua-

tion procedures that account for quality crite-

ria, and compliance with human rights. 

However, it should be noted that in 2021 no 

suppliers were screened using environmental 

or social criteria.

% OF PURCHASED VALUE BY COUNTRY

Areas where purchased value 
is greater than 25%

Areas where purchased value 
is less than 5%

Areas where purchased value 
is between 15% and 25%

Areas where purchased value 
is between 5% and 15%

28%Italy 15%Europe 1%India

28%China 4%South Korea 0,3%Malaysia

20%Poland 1%Japan 0,2%USA
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1.1.5. OUR CORPORATE GOVERNANCE

M
TD’s Corporate Governance princi-

ples highlights accountability and 
reliability to shareholders and stake-

holders. The Board of Directors and first line 

of management are the guarantors of these 

pillars. This implies that MTD can ensure 
strategic and succession planning, director 
qualifications, independence, fair compen-
sation and fairness as well as absence of 
discrimination. 

Openness and communication are key in-

gredients of MTD internal management: the 

CEO and management team are fully ac-

cessible to all employees in order to ensure 

quickness in decision-making. Likewise, the 

management team can directly access the 

Board members. 

MTD BOARD COMPOSITION AND LOCAL 
SUBSIDIARIES

According to the Corporate Governance, 

MTD Group is driven by its holding compa-

ny, while the subsidiaries are independent 

and autonomous in any decision, provid-

ed the holding company sets the strategic 
guidelines to be followed.

The Board consists of representatives of all 

shareholders, a co-appointed Group CEO 

and independent members. The Board de-

fines the mid long term strategy, the industri-

al plan and annual budget of MTD Group. The 

solid governance is the founding element 

which guarantees responsible and fair prac-

tices based on transparency and reliability. 

The Board is comprised of nine members, 

two of which are female. The variety of MTD’s 

board members’ backgrounds reflects the 

continuous efforts to achieve diversity of 
viewpoints, experiences and knowledge. 

The operation of MTD Group is carried on 

by an experienced and flully fledged Global 

Management Team (the “GMT”). 

The GMT and, broadly, MTD Group is led by 

the Group’s CEO, Mrs. Micol Fornaroli, who 

has 25+ experience in the healthcare busi-

ness that ensures the high competence and 

reli-ability of the Group. 

GMT members are sitted in the board of di-

rectors of the subsidiaries so to ensure that 

each company is managed in line with over-

all Group’s strategy. 

ANTIBRIBERY AND ANTICORRUPTION 

MTD is strongly committed to preventing 

bribery and corruption episodes. To such end 

MTD requires every subsidiary to implement 

tight procedures in compliance with national 

laws and inspired to best practices. The out-

come of these procedures is that in 2021, as 

in the year before, there were no episodes of 

corruption within the Group. 

We are MTD
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GMT’S MEMBERS

MICOL  
FORNAROLI
Group Chief 
Executive 
Officer

ANSELMO  
PALUMBO 
Group Chief 
Financial  
Officer & IT

CARLO  
ROMEO 
Group Chief 
Marketing  
Officer

STEFANO 
PETRONI
General  
Manager  
Operations  
Poland

ALBERTO  
MUNZONE 
Group Chief 
Technology  
Officer

ARRIGO  
BENDI
Group Chief 
Corporate  
Officer  
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1.2.1. SUSTAINABILITY STRATEGY

I
n 2021, MTD decided to formalize a coher-
ent sustainability strategy that evolves 

with the Group’s identity and the business in 

which the Group operates.

For this reason, MTD has formulated its sus-

tainability strategy as constructed on four pil-
lars, establishing specific goals for each one. 

As a result, this has made it possible to develop 

concrete and measurable metrics and assign 

dedicated resources and expected impact. 

Furthermore, each pillar is aligned with select-
ed United Nations Sustainable Development 
Goals (UN SDGs).

The adopted strategy aims to enhance the 

role of MTD in taking care of people, listening 

to their unmet needs, and ensuring the safety 

and easy use of their products, especially for 

healthcare professionals. 

The primary goal of the strategy is, on the one 

hand, to facilitate access to care for patients, 

especially those with chronic diseases (such as 

patients with diabetes), through easy-to-use 

and simple products; and, on the other hand, to 

ensure the safety of healthcare professionals, 

with the intention of reducing the risk of acci-

dental stings to zero. These important goals in 

fact consider the impact that products have on 

all consumers (see Chapters 2 and 3).

In order to achieve such challenging goals, 

people have always been an essential element 

of MTD’s strategy. For this reason, as for pa-

tients and healthcare professionals, MTD ad-

dresses care and attention to its own employ-

ees driven by people care and development of 

internal know-how. These aspects are a prior-

ity for the Group, insofar as they maintain and 

enhance the skills and competencies that allow 

MTD products to stand out (cf. Cap. 4).

Moreover, MTD is aware of the impact that 

some raw materials - fundamental for the 

manufacture of its products - have on the 

environment. Being constantly committed to 

minimizing the environmental externalities 

arising from its operations, the Group pays 

great attention especially to innovation and 

the development of increasingly sustainable 

products. (cf. Cap. 5).

1.2 HOW WE CARE FOR SUSTAINABILITY 

M
TD’s commitment to sustainabili-

ty originates in the long history of 

HTL and Pikdare, two companies 

that have always integrated the concept 

of sustainability into their activities, while 

maintaining ethics and integrity as the basis 

for the conduction of their internal activities 

and along their value chains.

In 2020, the Group decided to further de-

velop its sustainability identity by building a 

strong sustainability strategy and establishing 

a specific ESG Committee (see ‘Sustainability 

governance’ paragraph). In addition, MTD has 

confirmed its ongoing commitment and will-

ingness to respond to stakeholders’ need for 

transparency with this third edition of the Sus-

tainability Report, which includes a mapping of 

the stakeholders and a materiality matrix, as 

well as key non-financial information and data.

We are MTD
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ESG STRATEGY 2022

1. IMPROVE HEALTHCARE FOCUSING ON ACCESS TO CARE AND ADHERENCE 
    TO TREATMENTS FOR PATIENTS AND SAFETY FOR HCPs
• PATIENTS

Create and develop innovative, simple and affordable solutions to 
remove any physiological barrier that prevent people from taking 
care of themselves and accompany patients with chronic diseases, 
like people with diabetes.

• HEALTHCARE PROFESSIONALS
Develop safety medical devices to protect HCPs in hospitals, clinics, 
laboratories, medical practices, and wherever patients and profes-
sionals need to feel safe and protected.

• EMERGING NEEDS
Detect and respond quickly to the emerging needs in healthcare, to 
stay close to healthcare systems and patients by innovating and ex-
panding the product portfolio.

• EDUCATION
Education/awareness raising for HCPs, pharmacists and, ultimate-
ly, patients to improve treatment experiences.

2. PEOPLE: SAFETY, INCLUSION AND EMPOWERMENT 
• HEALTH AND SAFETY IN THE WORKPLACE.

Continuously improve and ensure safety standards for those who 
work with us and develop a Group Culture upone the importance of 
health and safety in the group premises (offices and plants).

• EMPOWERING PEOPLE, ACCOUNTABILITY, DIVERSITY&INCLUSION
• WELFARE AND WELLBEING

3. INNOVATION AND DEVELOPMENT OF PRODUCTS LOOKING AT SUSTAINABILITY
• INNOVATION AND PRODUCT DEVELOPMENT

Develop innovative products and processes in order to guaran-
tee the health and safety of consumers and HCPs, supporting and 
strenghtening the culture of sustainability in MTD.

• ENVIRONMENTAL IMPACT
Continuously improve the environmental impact of industrial opera-
tions in terms of energy consumption, air emissions, waste manage-
ment, responsibile use of materials, and sustainable packaging.

4. ETHICS AND INTEGRITY
• CORPORATE CULTURE  
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UNITED NATION GLOBAL COMPACT
The Global Compact is one of the world’s largest corporate sustainability initiatives. It pro-

vides a universal language for corporate responsibility and a framework to guide all compa-

nies and organizations regardless of their size, complexity or location, aligning their strat-

egies and operations with the Ten Principles listed below. Launched in 2000, the initiative 

numbers today more than 13,000 companies around the world and relies on a platform char-

acterized by a global reach and multi-stakeholder connections to help businesses cooperate 

in shaping the sustainability agenda and becoming a force for good.

In 2022, MTD will join the United Nations (UN) Global Compact, formally confirming its 

commitment to the Ten Principles on human rights, labor rights, the environment and an-

ti-corruption.

We are MTD

THE TEN PRINCIPLES OF THE UNITED NATIONS GLOBAL COMPACT 

HUMAN RIGHTS LABOUR ENVIRONMENT ANTI CORRUPTION

1

Business  
should  
support and 
respect the 
protection of 
internationality 
proclaimed 
human rights: 
and 3

Business  
Should uphold 
the freedom of 
association and 
the effective 
recognition 
of the right 
to collective 
bargaining; 7

Business  
should  
support a 
precautionary 
approach to 
environmental 
responsibility: 
and 10

Businesses 
should  
work against 
corruption  
in all its forms, 
including 
extortion  
and bribery.

2
Make sure  
that they are 
not complicit  
in human rights 
abuses. 4

The elimination 
of all forms  
of forced and 
compulsory 
labour; 8

Undertake 
initiatives to 
promote greater 
environmental 
responsibility: 
and

5
The effective 
abolition  
of child labour: 
and 9

Encourage  
the development 
and diffusion of 
environmentally 
friendly 
technologies

6
The elimination 
of discrimination 
in respect of 
employment 
and occupation.

The UN Global Compact’s 
Ten Principles are derived 
from: the Universal 
Declaration of Human 
Rights, the International 
Labour Organization’s 
Declarations on 
Fundamental Principles 
and Rights al Work, 
the Rio Declaration 
on Environment and 
Development, and the 
United Nations Convention 
Against Corruption.
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1.2.2. SUSTAINABILITY GOVERNANCE

M
TD considers fundamental a process 

of continuous improvement of its sus-

tainability performance based on the 

dissemination of a culture of sustainability and 

the implementation of a consistent sustainabil-

ity strategy. With this in mind, in 2020 MTD es-

tablished the ESG Committee (Environmental 

Social and Governance Committee). 

The ESG Committee is a cross-functional advisory committee wherein there is a more executive 

core group whose purpose is to assist the CEO and the MTD Board of Directors in:

•  setting the general strategy on ESG matters;

• developing, implementing and monitoring initiatives and policies based on such strategy;

• overseeing communications with employees, investors and stakeholders with respect to ESG issues;

• monitoring and assessing developments relating to ESG matters, improving the MTD Group’s 

understanding of ESG matters and guaranteeing an efficient and timely disclosure of ESG 

matters to internal and external stakeholders. 
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1.2.3. MATERIALITY
OUR STAKEHOLDERS 

Stakeholders’ identification is an important 

step in the creation of a sustainability strate-

gy. Stakeholders can be defined as the entities 

or individuals that are significantly influenced 

by corporate activities, products and services 

or those parties whose actions could influ-

ence company’s ability to successfully imple- 

 

 

ment its strategies and achieve its objectives. 

In 2020, the MTD Group updated its stakehold-

er map, by taking into consideration their influ-

ence and their dependency on the MTD Group 

to identify the correct engagement channels 

to understand and collaborate with them.

We are MTD
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EMPLOYEES Office employees, plant workers, product specialists and sales agents

CUSTOMERS Consumers, caregivers and distributors: Patients, hospitals, pharmacies, private clinics, 
laboratories, distributors, healthcare professionals, caregivers

SUPPLIERS Raw materials and components suppliers, medical products suppliers, packaging 
materials suppliers, transport and logistic operators, external agencies and services

COMMUNITIES Medical community, local communities, trade unions, NGOs: Medical associations, 
healthcare professional’s associations, local communities , trade unions and NGO’s

INVESTORS Shareholders, investment group, banks, financial institutions

COMPETITORS Med-Tech companies

INSTITUTIONS Institutions & Regulator: Governments, local regulatory authorities, UE Commission, 
national health institutions, notified bodies
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MATERIALITY ANALYSIS 

Pursuant to the GRI Standards (“Core Op-

tion”), MTD has updated its materiality 

analysis to define report contents. Material 

topics are those that can reasonably be  

 

considered important to reflect the eco-

nomic, environmental and social impacts of 

the company or thought to influence stake-

holders’ decisions. 

To identify the top priorities of external stakeholders, the following activities were carried out:

• Benchmarking analysis: analysis of the sustainability topics reported by other companies that 

operate in the medical device sector;

• Sector trends analysis: analysis of the main documents produced by associations, NGOs and 

organizations of the medical device sector with the aim of identifying their sustainability topics;

• Macro-trend analysis: analysis of the documents and reports of the most relevant government 

organizations, policy makers and major stock exchanges, in order to identify the main sustain-

ability trends at the global level (e.g., World Economic Forum, United Nations, European Union, 

Dow Jones Sustainability Index, etc.);

• Media analysis: analysis of the main press articles related to the Group, with the aim of assessing 

the perception of public opinion.
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Compared to the results of the 2020 materi-

ality analysis, the material topics remain the 

same, although the relevance of some issues 

within the matrix has changed. It should be 

noted that in the universe of considered sus-

tainability topics, data security emerged as a 

new topic, referring to the protection of sen-

sitive consumer medical data shared through 

connected medical devices, although this top-

ic is not currently material for the MTD Group.

We are MTD
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ENERGY CONSUMPTION 
AND CLIMATE CHANGE

DIVERSITY AND EQUAL
OPPORTUNITIES

CONSUMER HEALTH
AND WELLBEING

PRODUCT DEVELOPMENT 
AND INNOVATION

HEALTHCARE PROFESSIONAL SAFETY

HEALTH AND SAFETY 
IN THE WORKPLACE

MARKETING AND LABELLING

CLIENT AND CONSUMER
EDUCATION

DEVELOPMENT OF CORPORATE 
CULTURE

DATA SECURITY

WATER MANAGEMENT

AIR EMISSIONS

MATERIAL RESPONSIBLE USE 
AND SUSTAINABLE PACKAGING

AVAILABILITY AND AFFORDABILITY 
OF MEDICAL DEVICES

SUSTAINABLE SUPPLY CHAIN

ANTI-CORRUPTION

EMPLOYEE CARE AND DEVELOPMENT

WASTE MANAGEMENT
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A list of material and non-material topics with a short description is given below: 

We are MTD

MATERIAL TOPIC DEFINITION

CONSUMER HEALTH AND WELLBEING
Ability to guarantee patients’ health and safety and to meet  
their needs, especially by favoring adherence to medical treatment  
and by developing easy-to-use products that relieve pain.

HEALTHCARE PROFESSIONALS’ SAFETY
Protection of healthcare workers through innovative and safe product 
design and the promotion of the correct management and disposal  
of medical waste.

PRODUCT DEVELOPMENT  
AND INNOVATION

Supply of innovative products and processes to guarantee the health and 
safety of consumers and healthcare workers, as well as to reduce their 
environmental impact through the development of eco-friendly solutions.

HEALTH AND SAFETY  
IN THE WORKPLACE

Adoption of processes and management systems to safeguard workers 
health and safety, including employees and other workers.

MARKETING AND LABELING Provision of accurate and adequate information to consumers to ensure  
a correct and effective use of products.

CLIENT AND CONSUMER EDUCATION
Enhancement of client education through training courses at pharmacies 
and/or hospitals and development of consumer awareness through  
the spread of informative materials, with the aim of teaching the correct 
use of products and promoting a healthy lifestyle.

ENERGY CONSUMPTION  
AND CLIMATE CHANGE

Reduction of energy consumption and related GHG emissions.

AVAILABILITY AND AFFORDABILITY  
OF MEDICAL DEVICES

Supply of medical devices that meet the needs of the society  
and have transparent and fair pricing aimed at increasing the affordability 
of medical devices.

SUSTAINABLE SUPPLY CHAIN Ability to ensure the responsible behavior of suppliers along the supply 
chain, by assessing suppliers based also on sustainability criteria.

WASTE MANAGEMENT
Efficient management of waste and scraps in compliance with law 
requirements, with a particular focus on disposal methods based  
on a circular approach.
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MATERIAL TOPIC DEFINITION

ANTI-CORRUPTION Effective management of corruption episodes and remediation  
actions taken.

EMPLOYEE CARE AND DEVELOPMENT Enhancement of welfare initiatives focused on employees’ wellbeing  
and training courses to attract and retain highly qualified employees.

DIVERSITY AND EQUAL OPPORTUNITIES Equal opportunities for all employees and protection of diversity  
(in terms of religion, culture, origin, gender and age).

AIR EMISSIONS
Reduction of air pollutants connected to the organization’s activities  
(e.g.: Nitrogen oxides and sulfur oxides), which decrease air quality  
in the areas where the company operates.

MATERIALS RESPONSIBLE USE  
AND SUSTAINABLE PACKAGING

Adoption of environmental criteria in the purchasing of raw materials  
and packaging. Promotion of different sustainable solutions to reduce  
the use of packaging.

WATER MANAGEMENT
Efficient management of the water resources employed  
in the production process with the aim of reducing the total amount 
consumed and improving the quality of water effluents.

DEVELOPMENT  
OF CORPORATE CULTURE

Development of a strong MTD Group corporate culture which embraces 
sustainability topics and where employees can identify themselves.

DATA SECURITY Safeguard data and consumer privacy, with particular reference  
to the medical data shared through connected medical devices.
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“We accompany patients in their healthcare 
journey as a trusted partner by developing 
innovative products to reduce potential 
psychological and physiological barriers  
that may prevent them from achieving optimal 
health benefits.”

C
aring for people, as health pro-

fessionals, patients and consum-

ers, has always been what drives 

MTD’s actions. A care that arises 

from MTD’s constant commitment 

to listen to the emotions and unmet needs of 

consumers, and the willingness to design prod-

ucts, services and educational projects that 

seek to fulfill these needs. This listening expe-

rience is the reason why over the years MTD 

has developed innovative design products that 

are simple and easy to use within the sphere of 

diabetes and self-medication. Indeed, the aim 

of these portfolios is to ensure access to care 

across disease states, with the ultimate objec-

tive of improving comfort and thus potentially 

increasing adherence to medical treatments. 

A better therapeutic adherence means great-

er wellness for both the patient and the entire 

health care system, a forward-looking goal 

that MTD aims to achieve through its innova-

tive products. The Group’s portfolio of diabe-

tes products, in particular, walks the consum-

er through their journey, like a trusted partner 

who takes care of them every step of the way, 

from diagnosis to therapy management, via 

blood glucose self-monitoring, the use of per-

sonal and safety lancets, and diabetes medica-

tion administration devices, such as pen nee-

dles and safety pen needles.

Access to care is not only promoted through 

a wide range of product offering, but also by 

providing access to education and engage-

ment activities which play an essential role in 

supporting consumers through their care path-

way.

MTD’s objective is to guarantee products that 

are both suitable to consumers’ needs and 

aligned with best practices in the healthcare 

sector. To achieve this goal, MTD has always 

focused on continuous innovation through the 

generation of new concepts, patents, and solu-

tions, which are then tested and engineered, 

also thanks to the creation of MTD Engineering, 

the new innovation hub established in 2020.

Finally, at the core of all the Group’s choices 

lies the commitment to full compliance and 
safety of products and business process, as 

well as the transparency of its brands in order 

to guarantee long-lasting reliability for patients 

and for the whole healthcare sector.  

MTD / Sustainability Report 2021
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T
he outbreak of the pandemic brought 

out the vulnerability of people with dia-

betes but also of the healthcare profes-

sionals. The contribution which MTD was able 

to provide during the pandemic arises from 

the importance of its capacity to listen peo-

ple’ needs, which allowed the Group to deploy 

prompt responses and to continue to stand for 

people and professionals.

Their objective of being constantly receptive 

of patients’ needs in fact has a twofold goal: on 

the one hand, it is aimed at creating a channel 

for patients to express their needs and expec-

tations; on the other, their purpose is to inform 

them about the correct use of medical devic-

es. The importance of these initiatives grew 

especially during COVID-19 because of the in-

creased vulnerability of diabetic people. 

MTD wanted to underscore the importance of 

this activity also through an advertising cam-

paign of its brand Pic Solution: “Come ti sen-
ti?” (“How do you feel?”), broadcast in 2021, 

when the pandemic was still raging and thus 

the risk of isolation for vulnerable groups such 

as diabetics was a reality as much as in 2020. 

As a brand, Pic Solution is extremely conscious 

of its social role: in particular, it knows that in 

such a peculiar historical time, when people are 

feeling disoriented and scared, it needs to play 

a positive societal role and act as a civil ser-

vant of the community. 

This is why the campaign centers around a 

question that is simple but, at the same time, 

full of meaning because it can embody values 

such as empathy and listening, demonstrating 

once again the importance of deep concern 

and closeness for the Group. “Come ti senti?” 

is synonymous with attention, commitment, 

care. With this campaign, Pic asked an intimate 

and authentic question to the audience and 

highlighted the importance of taking care of 

ourselves and the people around us. This is the 

question by which Pic, through this campaign, 

reclaims a fundamental role in the daily lives of 

so many people who have chosen it.

The commercial was filmed during lockdown 

by nine directors of seven different nationali-

ties who chose to offer their interpretation of 

the idea of caring for other people. In 2021, 

the multi-channel advertising campaign was 

very successful and highly appreciated with 7 

million web views and over 29 million people 

reached on national TV. More than 30 articles 

published on national newspapers were dedi-

cated to the campaign, which was also award-

ed with an award by Mediastars. Listening and 

closeness to people have prompted MTD to 

start educational activities about the proper 

use of medical devices throughout 2021.

In particular, an education activity was imple-

mented in the US to promote awareness on 

the use of the Droplet Micron (34Gx3.5mm 

pen needle). This education activity was un-

dertaken through an educator kit addressed to 

doctors and educators. Its aim was for them to 

develop empathy by understanding the expe-

rience of the injection and insulin therapy from 

the patients’ perspective. The project focuses 

on all stages of the injection experience, includ-

ing anticipation, the moment preceding the in-

jection that can be characterized by anxiety, 
and preparation before the injection. The kit 

also attempts to raise awareness on the impor-

tance of proper injection techniques, with a fo-

cus on the “little things” that make the biggest 

difference. 

This ambitious project is fully aligned with MTD’s 

mission to ensure adherence of treatment by 

We take care of people

2.1 LISTENING TO PEOPLE’S NEEDS
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How do you feel? 
There is only one, simple question in the world that can help us feel heard, comforted, 
taken care of.

A question that can instantly lift our spirits. 

Every time you ask, «How do you feel?» you make everything better for someone  
close to you. 

We just help make it all a little easier. 

It’s Pic

And you? 

How do you feel?
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PIC IT EASY
Pic it easy is an online multi-channel educational platform which provides people with free 

practical tips to help them deal with minor health problems. It has been developed to meet 

people’s need for reliable online healthcare information. Pikdare’s goal is to be regarded as 

an authoritative source of health information which at the same time is capable of creating 

empathy by delivering simple and well-mediated information.

The initiative has been very successful: the Facebook page has almost 90,000 followers, with 

posts containing health tips reaching over 20.5 million impressions and 20 thousand interac-
tions. The YouTube tutorial videos have reached 5.1 million views.

breaking down barriers, especially psycholog-

ical ones. The Group is planning to extend this 

project also to other countries where G34 is 

marketed. 

In Italy, MTD’s commitment to being close 
to consumers is pursued by the Pic brand, a 

cross category self-care brand that has always 

stood out for its closeness to consumers and 

empathy. Throughout the year 2021, Pikdare 

specialists carried out educational courses 

for patients with diabetes in hospital on how 

to properly use medication devices. Courses 

on the use of SI Silicon were also delivered to 

nurses and dermatologists, to ensure that their 

patients get the greatest benefit of the prod-

ucts’ innovative technology. Finally, Pikdare 

provided educational materials and products’ 

samplings (such as needles for education on 

proper injection techniques, glucometers for 

screening and blood pressure monitors), to in-

dependent consumers’ associations which or-

ganized public screenings and summer camps 

for diabetic children.

MTD is also committed to raising people’s 

awareness on health issues through the pro-

motion and dissemination of good practices to 

end consumers: to do this the group has creat-

ed a platform called Pic it easy.

We take care of people

90,000
followers

20.5 MILLION 
impressions

5.1 MILLION
views
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T
he drive for innovation led MTD to en-

gineer a series of products that per-

fectly embodied the Group’s dedica-

tion to making treatment as less invasive and 

as easy as possible. This approach is applied 

not only to products for people with diabe-

tes, who have to take care of themselves ev-

ery day, but it also results in ingenious de-

signs for products related to self-medication. 

Among MTD’s most successful products in 

this area, there is the “Si-Silicon” dressing, 

a line of patches which guarantee safe and 

painless removal. This product was awarded 

with the “Product of the year” award in 2021, 
precisely for its revolutionary features. 

2.2 OVERCOMING  
   PSYCHOLOGICAL BARRIERS
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“SI SILICON”: PRODUCT OF THE YEAR
Pic’s technological evolution has always been the result of a deep and careful listening to the 

people’s needs which is then translated into simpler, more comfortable, and safer solutions. 

In line with this objective, Pic launched the “SI Silicon” dressing, a line of patches that uses 

silicon technology to ensure a safe and painless removal. Indeed, dealing with a surgical 

wound is not easy, because it is necessary to fi nd an appropriate dressing that respects the 

hypersensitivity of the skin, avoiding irritation, redness and discomfort that can naturally 

occur on these occasions, especially at the moment of dressing changes.

SI Silicon is the only complete range of patches dedicated to delicate skin, ensuring wound 
protection while providing pain-free and redness-free removal. This line presents three spe-

cifi c solutions for different types of hypersensitive skin, designed for any type of dressing:

Due to its capacity to eliminate the problems of redness and pain caused by dressing, the SI 

Silicon line of patches won the “Product of the Year” 2021 award for post-operator and strip 

formats. The award was assigned based on the evaluation carried out by 12,000 consumers, 

aged 15 to 65, who were asked to vote for their favorite products. Among the main catego-

ries assessed, there were innovation and satisfaction. In 2021, the “Product of the year” label 

was placed on all packaging in the line.  

We take care of people

POST-OPERATIVE PATCH BOBBIN PATCH STRIP PATCH
For wound medication
Sizes 5x7 cm
          10x8 cm
          10x15 cm

For fi xing primary 
medications
Sizes 2,5 cm x 3 m
          5 cm x 3 m

For small wound 
medication
Sizes 2,5 x 7,2 cm
          4 x 8,6 cm

was placed on all packaging in the line.  
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AEROSOL – AIREASY ON: 
THE REVOLUTIONARY AEROSOL EXPERIENCE
The pandemic changed people’s work and personal habits and raised awareness on the impor-

tance of healthy breathing. Listening to the needs and observing the massive global changes 

in everyone’s daily life, Pic has been able to act as a reliable ally in the world of breathing med-

ication. In fact, in 2021, Pikdare launched AIREasy On, the first wearable, lightweight aerosol, 
whose revolutionary design makes it possible to undergo medication while carrying out other 

activities. As a result, this allows the product to adapt perfectly not only to consolidated needs 

(a silent and comfortable to use product) but also to intercept emerging needs determined 

by global changes. Indeed, AIREasy On is extremely compact and can be plugged to any USB 

device, be it a smartphone or a tablet, thus allowing the user to freely move during the therapy. 

Compared to traditional aerosols, which are noisy, AIREasy On is fast and silent, a feature that 

significantly improves the comfort of the therapy, especially for children, who often experience 

aerosol therapy as something unpleasant. Moreover, the technology at the core of this device 

is extremely advanced: it optimizes the performance of existing aerosols by atomizing the par-

ticles to such an extent that they reach deep into the airways. It also minimizes the residual of 

non-nebulized drugs thus improving the efficiency of the therapy. Finally, it should be noted 

that AIREasy On, being extremely compact, is produced by employing less quantities of raw 
materials if compared to traditional aerosols, thus representing a more environmentally friendly 

solution. With this product, the Group furthermore demonstrates its ability to “listen” to the 

present, to look at the future and to renovate an entire market category by pushing the limits 

of technology.
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MTD’s innovative force goes on and on; in 

fact, in 2021, there is another notable prod-

uct: the AIREasy On, a revolutionary aerosol 

which can be worn and used without the need 

to hold it with hands, thus changing the aero-

sol experience at its roots.
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PIC HEALTH STATION APP
The Pic health station app is a platform created with the aim of supporting patients in col-
lecting and storing their medical data. 

It allows the patient to measure and correlate different indicators such as temperature, 

weight and pressure. The use of the app is important as the monitoring of these indicators 

could shed a light on the presence of diabetes. Not only does this app allow patients to 

create a digital medical diary, but it also lets them share it with their physician. Moreover, 

starting from 2022, the Pic Health Station app will be integrated with Apple’s function 

Health, which allows users to collect data about their wellbeing. The main benefit of this 

integration is that it will make it possible for users to collect and check both data about 

their wellbeing and their health on the same app.

According to Apple’s collection systems, the App was downloaded 42,663 times as of 31st 

December 2021. While, according to Google’s collection systems, the active users as of 31st 

December 2021 were about 7,520.

We take care of people

42,663 7,520
DOWLOAD ACTIVE USERS
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A 
brilliant example of MTD’s drive for in-

novation comes not only from ingenious 

products for self-medication or personal 

care, but also from diabetes products designed 

to support people in their daily lives, making their 

lives and the management of the disease easier.

By employing unmet needs of consumers as 

starting point for its activities, MTD has always 

committed to offering a wide range of simple 

and comfortable products which can provide 

a solid and reliable answer to the demands of 

people, while contributing to the enhancement 
of their everyday lives’ quality. This is particu-

larly true for people with diabetes, whose needs 

MTD takes special care. Indeed, poor adherence 

to therapy is notably problematic for those who 

live with this condition, as it can cause them se-

vere health concerns. As argued by the authors 

of several peer reviewed articles in renowned 

academic journals, needle fear is indeed an ex-

tremely common obstacle to adherence to ther-
apy for children with type 1 diabetes1. Also, a sig-

nificant percentage of type 2 diabetic patients 

avoid starting their insulin therapy at the appro-

priate time because of their fear of injections and 

the associated pain2.

Moreover, it is important to point out that diabe-

tes care has become highly relevant within the 

context of the COVID-19 pandemic, which has 

determined an increase in the barriers to treat-
ment as a result of resource shortages, impacts 

on mental health and reduced opportunities to 

receive support3. In addition, the pandemic has 

introduced new health risks for diabetic patients, 

who are more vulnerable to the consequences 

of a COVID-19 infection: the treatment of viral 

infections is made more complex by fluctuations 

in blood glucose levels4. 

1. Cemeroglu AP, Can A, Davis AT, et al. Fear of needles in children with type 1 diabetes mellitus on multiple daily injections and continuous 
subcutaneous insulin infusion. Endocr Pract 2015; 21:46-53

2. Benroubi M. Fear, guilt feelings and misconceptions: barriers to effective insulin treatment in type 2 diabetes. Diabetes Res Clin Pract 2011; 
93 (Suppl1):S97-S9

3. Shi C, Zhu H, Zhou J, Liu J, Tang W. Barriers to Self-Management of Type 2 Diabetes During COVID-19 Medical Isolation: A Qualitative Study. 
Diabetes, Metabolic Syndrome and Obesity: Targets and Therapy 2020:13 3713–3725

4. https://www.idf.org/aboutdiabetes/what-is-diabetes/COVID-19-and-diabetes/1-COVID-19-and-diabetes.html  

2.3 CONTINUOUS CARE FOR DIABETES
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DIABETES: A GLOBAL DISEASE
According to the definition given by the World Health Organization (WHO), diabetes is a 

chronic disease related to insulin, the hormone that regulates blood sugar. It occurs when 

the pancreas does not produce enough insulin or when the body cannot effectively use the 

insulin it produces. As defined by WHO, there are two main types of diabetes:

According to the last updated data of the International Diabetes Federation (IDF) it is es-

timated that in 2021 537 million adults (20-79) worldwide live with diabetes (1 in 10), and 

more than 1.2 million children and adolescents (0-19) are living with type 1 diabetes. The 

total number of people with diabetes is projected to rise to 643 million by 2030, and 783 

million by 2045. Moreover, 541 million adults have impaired Glucose Tolerance (IGT), which 

puts them at high risk of developing type 2 diabetes. 

Globally, therefore, the number of deaths resulting from diabetes and its complications in 

2021 is estimated to be 6.7 million, 1 every 5 seconds, confirming as diabetes is among the 

top 10 causes of death around the world5.

We take care of people

5. IDF Diabetes Atlas - 10th Edition 2021  

TYPE 1 DIABETES is characterized by deficient insulin production 

and requires daily administration of insulin.

TYPE 2 DIABETES is the most common type of diabetes and results from 

the body’s ineffective use of insulin. It is mainly related to lifestyle (e.g. excess 

body weight or lack of physical activity) and requires daily monitoring of blood  

glucose levels, and, if the condition deteriorated, daily insulin injections.

ESTIMATES OF THE GLOBAL PREVALENCE OF DIABETES IN THE 20-79 YEARS AGE GROUP 
(MILLIONS)

KEY

2000

Number of people
with diabetes in millions

151

151

2003

2007
194

246 2010
285

2011
366 2013

382 2015
415 2017

2019

2021

425
463

537
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PSYCHOLOGICAL BARRIERS TO DIABETES MANAGEMENT
According to the International Diabetes Federation, about 150-200 million people require 

insulin therapy worldwide to date, and, according to the most recent studies, insulin use is 

estimated to increase. 

Conventional insulin administration consists in subcutaneous injections with syringes or 

pen needles with pen injectors, which are marked in insulin units. Since insulin was first 

discovered in the early 1920s, vials and syringes have remained for over 50 years the only 

delivery option available for routine clinical use. 

The first manufactured insulin pen was introduced in 1985, and today several pen-like de-

vices that deliver insulin for subcutaneously through a needle are available. The original 

needles for subcutaneous injections had a larger diameter (25G) and were significantly 

longer than they are today, thus increasing the pain of the injection. Even though hypoder-

mic needles are effective, they can bring pain, anxiety, and needle fear to the patient, thus 

negatively affecting the user’s experience. The consequence of this increased discomfort 

is often poor compliance in initiating and adhering to needle-dependent therapies, such as 

insulin administration6.

For this reason, most of manufacturers around the world responded by introducing thin-
ner, shorter, and more accurate pen needles, therefore leading to a reduction in necessary 

injection force, skin trauma and pain7. For many patients, such as those who are neurolog-

ically impaired and those who follow multiple daily injection regimens, these devices have 

been proved to enhance the accuracy of insulin administration and adherence8. 
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6. Gill HS, Prausnitz MR. Does Needle Size Matter? J Diabetes Sci Technol. 2007; 1(5):725-729
7. Magwire ML. Addressing Barriers to Insulin Therapy: The Role of Insulin Pens. Am J Ther. 2011; 18(5): 392-402
8. American Diabetes Association. Insulin administration. Diabetes Care. 2003; 26(Suppl1): S121-S124.

Considering the psychological and physiolog-
ical barrier represented by the discomfort that 

insulin injection can cause to the patient, MTD 

has always committed to designing innova-

tive products aimed at reducing pain and thus 

at promoting greater compliance with diabetes 

self-management. This is extremely important as 

a rigorous adherence to care can prevent acute 

and chronic complications and may consequent-

ly optimize the quality of day-by-day life. Sup-

porting people in this way can have important 

consequences for the individual’s life but also an 

impact on the entire health care system.

With its portfolio of products, the Group walks 

consumers through the various treatments: 

pen needle and safety pen needles can improve 
the experience of the therapy, while personal 

and safety lancets and lancing devices may fa-
cilitate blood glucose self-monitoring. 
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PERSONAL LANCET
Pricking the fi nger is an integral part of self-monitoring blood glucose and a part of every-

day life for millions of people with diabetes. Testing blood sugar levels helps people with 

diabetes to make proper decisions about diet, activity and treatment requirements.

HTL, through safe, comfortable and easy-to-use personal lancets provided by its brand 

Droplet, tries to make this daily routine safe and more comfortable, with a silicon coated 

needle created specifi cally to cause less pain and a user-friendly design which makes it 

easy to handle. A study conducted on 60 diabetic patients, indeed, showed how Droplet® 

personal lancets provide suffi cient blood sample for personal blood glucose level measure-

ments with minimal pain perception9.

We take care of people

9. Zurawska G. Single-blind, Randomized, Singlecentre Study to investigate the Characteristics of Different Personal Lancets on Blood Volume 
and Perceived Pain in Patients with Diabetes Mellitus. Diabetes Manag. (2016) 6(3). 066-070.

DROPLET ® PERSONAL LANCETS

COMFORTABLE
electro-polished, 

silicone coated needle 

designed to cause 
less pain. 

3-beveled needle tip 

designed for greater 
comfort of users

EASY TO USE
user-friendly design, 

easy to handle

SAFE
needles are equipped 

with a protective 
needle cap.

Needles are sterilized 
with Gamma radiation28G

NEEDLE
33G
NEEDLE

30G
NEEDLE
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34GX3.5MM: 
THE THINNEST AND SHORTEST PEN NEEDLE OF THE PIC RANGE  
In its Pic-branded “Insupen Advanced” line, Pikdare includes all the most innovative tech-

nological features which can contribute to reduce pain and discomfort of the treatment. 

Indeed, the large internal diameter of the needle, which is made possible by extremely thin 

walls, ensures the rapidity of blood fl ow. On the other hand, the peculiar triple sharpening 

of the needle allows for a gentle and effective injections. Finally, the anti-friction treatment 

facilitates the sliding of the needle into the skin. 

The last innovation in the line is represented by the 34G needle - the thinnest and the 
shortest pen needle in the PIC range by diameter and length, whose ingenious design 

is aimed at reducing the psychological and physiological discomfort experienced by the 

patient during the treatment.

The most relevant innovations in the diabe-

tes treatment area are the 34Gx 3.5mm pen 
needle, the shortest and thinnest pen nee-

dle in the world and the DropSafe safety pen 
needle 31Gx 5 mm, that not only reduces the 

risk of needlestick injury, but also allows for 

comfortable injections to fi nal consumers. All 

these products aim to improve comfort relat-

ed to diabetes management and to dismantel 

the psychological and physiological barriers.

RapidFlow
Thin walls and wide internal diameter 
for increased fl ow

SoftSharpening
Specially shaped needle, for a delicate 

and comfortable injection

EasySliding
Special friction reducing treatment, 
helps the needle move through the skin

+ FLOW

+ GENTLENESS

+ COMFORT
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To test the performance of the 34G, Pikdare carried out a scientifi c study entitled “Penetra-

tion force and cannula sliding profi les of different pen needles: The PICASSO study”10, pub-

lished in an international peer-reviewed medical-devices scientifi c magazine, “Medical De-

vices: Evidence and Research” in 2019. The results of the study show that, when compared 

to needles with a larger outer diameter, the 34G reduces the amount of force required to 

penetrate tissues by up to 50%. Considering that it is generally recognized that by reducing 

needle penetration force, the patient will experience less pain, it can be argued that the 34G 

is likely to decrease the discomfort caused by injection. 

In its intent to develop synergies between its two companies, HTL and Pikdare, MTD in-

troduced in 2020 the 34Gx3.5mm pen needle in the North American market. The Droplet 
Micron is specifi cally indicated for use with pen injector devices employed for the subcu-

taneous injection of drugs. 

We take care of people

10. Leonardi et al., Penetration force and cannula sliding profi les of different pen needles: the PICASSO study. Medical Devices: Evidence and 
Research, 2019 Aug 28;12:311-317

2007

THE THINNEST
External diameter of 0.18 mm.

The thin external diameter allows 

for maximum delicacy and considerably 

reduce the invasiveness.

THE SHORTEST
Just 3,5 mm in length.

The needle lenght allows for more 

effective ingress to the subcutaneous area 

and a less painful injection experience.

2013 2017

32G 33G 34G
DIAMETER
0,23 mm

DIAMETER
0,20 mm

DIAMETER
0,18mm

MTD_SUST-REP-2021_03-08-22.indd   48MTD_SUST-REP-2021_03-08-22.indd   48 05/08/22   15:5405/08/22   15:54



49

MTD / Sustainability Report 2021

DROPSAFE: SAFETY PEN NEEDLE 5MM LENGTH  
Dropsafe safety pen needles are sterile, single-use safety needles intended for use with 

pen injector devices for the subcutaneous injection of drugs. 

This product has been designed for a comfortable injection thanks to a needle that is so 

thin and short that it is almost invisible. The product has gained the healthcare profession-

als’ trust through its effi cacy, accuracy and safety. Safety is indeed ensured by a covered 

tip that prevents needlestick injuries before, during and after injections. 

Moreover, there is a lock-out confi rmation signaled by a red stripe that appears as soon as 

the needle has been used. This feature further increases the safety of healthcare profes-

sionals by reducing the number of injuries and blood contamination. The product is also 

compatible with the majority of pen injectors on the market, making it even more accessi-

ble for both healthcare professional and lay users.

100% SAFETY 
Needle safely contained 
behind shield, preventing 
accidental exposure.

LOCK-OUT CONFIRMATION
Red stripes 
appears 
when needle 
is locked out.

NEEDLE LOCKING SYSTEM 
Needle is automatically 
locked after use.
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M
TD’s desire to foster innovation is 

embodied by the activity of its R&D 
centers, that are constantly working 

on vertically integrating innovation in manu-

facturing facilities with the aim of providing 

solutions to unmet needs. 

Within the area of diabetes care, in which 

MTD has specialised throughout the years, 

both Pikdare and HTL-Strefa have built their 

heirtage on the development of increasingly 

innovative medical sharps. Pikdare has been 

pioneering diabetes care with the manufactur-

ing of syringes and cannulas since the 60s/70s 

and in the 80s it successfully designed and 

launched the single-use “no pain” syringe. As 

for HTL-Strefa, it was the fi rst company in the 

world to deliver a safety lancet in 1994.

Among the breakthrough innovations brought 

onto the market, there are the launch of a new 

thinner safety pen needle in 2014, the advanced 

dressing “MySkin” for speeding up the healing 

process of cuts in 2011, and the new thinner 33G 

personal lancet which allows an individual to 

perform a comfortable and pain-free injection, 

launched in 2014. 

A person with diabetes has to practice multiple 

injections several times a day, both to monitor 

blood sugar diagnosis and to deliver insulin. MTD 

aims to stand by patients with diabetes every 

step of the way, trying to make a concrete contri-

bution with every innovative product it provides 

(from lancets to the fi nest needles). Indeed, MTD 

is at the side of the patient in these daily moments, 

making this experience easy and less painful.

To date, MTD owns two R&D centers with over 

100 active R&D projects, with one center located 

in Pikdare and one in HTL, with a headcount of 7 

people in Italy (mostly R&D technicians), and 21 

people in Poland (11 R&D technicians and 10 proj-

ect managers). The R&D activity of the Group has 

been characterised in recent years by the devel-

opment of stronger synergies between its two 

brands. 

Indeed, the R&D teams of Pikdare and HTL-Stre-

fa often collaborate and share knowledge and 

expertise with one another, so as to maximise 

the opportunities for innovation. The benefi ts of 

this partnership are refl ected in the continuous 

growth of the Group’s portfolio, which counts 

more than 280 patents as of 31st December 

2021. 

2.4 INNOVATION FOR A SIMPLER LIFE

280
PATENTS REGISTERED

Over

100
ONGOING 

R&D PROJECTS

Over

28
PEOPLE WORKING IN R&D

 7 people in Italy

21 people in Poland
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MTD ENGINEERING: BOOSTING THE RESEARCH  
With the aim of boosting signifi cant growth in the research and development area, in 2020 

MTD established MTD Engineering, an innovation hub. MTD Engineering is an innovation & 

development hub for the in-house generation of new concepts, patents and solutions, con-

tinuously tested and immediately engineered. It is the technology core unit that generates 

innovative designs for MTD’s product pipeline and, at the same time, serves as a reliable 

partner of other industries in every stage of new product development, providing its skills 

and services. Indeed, by building up on MTD’s knowledge and expertise, MTD Engineering 

operates within three main focus areas: 

• development of new and higly competitive concepts and designs, engineered to mini-

mize costs and maximize performance; 

• consultancy around various topics, such as tool and machine building and maintenance, 

or production set-up and optimizaton; 

• production of components or fi nal products based on partners’ needs. 

MTD Engineering’s activity benefi ts many other sectors, such as veterinary, watchmaking, 

home appliance, cosmetics and laboratory, thus contributing to foster innovation through 

different markets. This is done thanks to MTD’s deep expertise in the production of key tech-

nologies, namely steel processing, fabric processing, sterilization, automation and molding. 

By providing consultancy and products or products’ components which build on MTD’s ex-

pertise, MTD Engineering makes the most of its experience, know-how and infrastructure. 

MTD Engineering provides technology, know-how and innovation to create medical devic-

es that help people every day, combining what is small with what is great.

Moreover, MTD’s strong commitment to innova-

tion allows MTD to maintain long-lasting collab-

orations and partnerships with leading pharma 

corporates, innovative start-ups and talented 

professionals. These partnerships create opportu-

nities to jointly develop innovative medical device 

solutions by leveraging mutual capabilities and 

experiences. Finally, the MTD’s commitment to 

innovation is demonstrated by the launch of MTD 
Engineering in 2020, the Group innovation hub.

THE GREAT POWER OF SMALL THINGS
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S
afety, quality and innovation are ex-

tremely important to MTD, that is why 

they have always been at the core of the 

Group’ s activities and processes. 

MTD does not limit itself to a mere compliance 

with the standards of product quality. On the 

contrary, it makes quality a core element of the 

Group’s value proposition and acknowledges 

that the highest standards can only be achieved 

with the involvement and participation of every 

employee, who is held accountable for compli-

ance with quality standards. Indeed, all MTD 

products are designed, developed, and tested 

to meet and potentially exceed the most strin-

gent safety and quality standards. 

All this is done not only to comply with stan-

dards, but also to stand with patients and pro-

fessionals, ensuring that the products they use 

are safe and easy to use, helping the patient in 

the continuity of care and preventing the risk 

of infections in healthcare professionals every 

day.

Both Pikdare and HTL-Strefa demonstrate this 

pledge within their own Quality Policy, which 

defines internal and external commitments, 

especially towards customers and suppliers, 

in order to fulfil regulatory and quality man-

agement system requirements. Moreover, to 

guarantee full compliance in terms of quality 

products requirements, all MTD production 

processes include several automatic quality 

checks, as in the case of the Pen needle report-

ed aside.

2.5 FOR COMPLIANCE AND TRANSPARENCY
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PEN NEEDLE PRODUCTION PROCESS
STAINLESS STEEL PIGMENT COLOR POLYMER

MECHANICAL PROCESS

SHIPMENT

INJECTION MOULDING INJECTION MOULDING

CANNULA FEEDING

GLUEING

GLUE DRYING

SILICONIZING OF PATIENT TIP

SILICONIZING OF CARTRIDGE TIP

SHIELD ASSEMBLY SHIELD FEEDING

INSERTION ON PRIMARY CONTAINER

SEALING

STERILIZATION

DEGASSING & QUARANTINE STORAGE 

GLUE LENGTH/PRESENCE CHECK

CLOGGED CANNULA CHECK 

BENT CANNULA CHECK 

BENT CARTRIDGE TIP CHECK

TIP INTEGITY CHECK

HUB FEEDING

HUB SHIELD PRIMARY CONTAINER

PRIMARY CONTAINER FEEDING

PRINTING CUTTING MEDICAL PAPER

CANNULA

GLUE

SILICONE MIXTURE

USER BOX E LEAFLET

USER BOX E LEAFLET

BAG

MASTER BOX

MASTER BOX

MASTER BOXBOX PACKAGING BULK PACKAGING

SAMPLING 
PACKAGING

LABEL

LABEL

LABEL

PHASE

PROCESS

GROUPED PHASES

AUTOMATIC QUALITY CHECK 

COMPONENT

RAW MATERIAL

LEGEND

MTD_SUST-REP-2021_03-08-22.indd   53MTD_SUST-REP-2021_03-08-22.indd   53 05/08/22   15:5405/08/22   15:54



54

To monitor and oversee product quality and 

safety issues, both HTL and Pikdare have an 

ISO 13485:2016 certifi ed management system, 

specifi cally related to the medical devices sec-

tor. Pikdare is also certifi ed according to ISO 
9001:2015, a standard intended to be applicable 

to any organization, regardless of its type, size, 

or the products and services it provides. Finally, 

MTD Group has also signed up to the “Medical 

device single audit program” (MDSAP), a pro-

gram that enables an organization to satisfy the 

requirements of multiple regulatory jurisdictions 

with a single audit on the medical device manu-

facturer’s quality management system. To date, 

MTD has obtained this certifi cation for Brazil, 

Japan, Australia, Canada and USA.

We take care of people

ISO 13485:
2016 - MEDICAL DEVICES - QUALITY MANAGEMENT SYSTEMS  
The ISO 13485 is an International Organization for Stan-

dardization’s (ISO) standard that sets out comprehen-

sive quality management system requirements for the 

design and production of medical devices. The standard 

was updated in 2016 to meet the latest quality manage-

ment system practices, including changes in technolo-

gy and regulatory requirements. In particular, the new 

version has a greater emphasis on risk management and 

risk-based decision-making, as well as changes related 

to the increased regulatory requirements for organiza-

tions along the supply chain.

MTD guarantees the fulfi lment of the highest 

quality standards by continuously monitoring 

quality objectives, thus making it possible for 

Quality Policy goals to be measured. In partic-

ular, as a demonstration of the MTD Group’s 

commitment to this issue, in the last three 

years there were no incidents of non-compli-

ance concerning the health and safety impacts 

of MTD’s products. There was one case of 

product recall in 2021, which involved a prod-

uct purchased from a third party (MTD was 

therefore not the manufacturer). The recall 

was carried out on a voluntary basis by Pikdare 

following the ministerial note concerning the 

falsifi cation of data carried out by an external 

company, which was responsible for ethylene 

oxide sterilization. The recall involved a total 

of 4 batches.

The Group continuously supervises quality 

and safety aspects through both periodi-

cal internal audits, in order to evaluate the 

adherence to the certifi ed quality manage-

ment system in all company departments, 

and through audits of suppliers, in order 

to ensure compliance to quality standards 

along the supply chain. In terms of numbers, 

in 2021, HTL-Strefa carried out 40 audits to 

suppliers and Pikdare carried out 25. 

Moreover, MTD is also externally assessed by 

either customers or notifi ed bodies, which 

examine both Quality and H&S aspects. In 

this regard, HTL-Strefa underwent 8 audits, 

of which 3 were performed by corporate cus-
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tomers and 5 by notified bodies. Pikdare, on 

the other hand, received 25 audits, 3 of which 

were conducted by corporate customers. 

MTD is aware of the impact of its products on 

the health of people and is therefore commit-

ted to responsible communication and label-

ling practices, as to ensure maximum trans-

parency to final consumers. As proof of this 

commitment, in the last three years there have 

been no cases of non-compliance with the 

legislation on product marketing and label-

ling. Furthermore, it should be noted that the 

Group is committed to and has begun to com-

ply with the new environmental regulations in 

the field of marketing and labelling (EU Direc-
tive 2018/851), which include the obligation to 

provide information on product disposal.
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“We design, develop and supply safety products 
specifically designed to reduce or eliminate 
the risk of exposure to blood-borne pathogens 
among healthcare workers: state-of-the-art 
devices, designed to improve the comfort 
and safety of treatments both for healthcare 
professional and individuals.”

M
TD is aware of its potential role 

in supporting the development 

of a safe and efficient healthcare, 

in order to continue to stand by 

people: not only does the Group 

improve patients’ lives by guaranteeing access 

to better care, but it also strives to protect the 

health of professional workers in the healthcare 

sector. 

MTD aspires to be a point of reference in health-
care delivery, and particularly in diabetes field. 

Indeed, millions of people worldwide with diabe-

tes require a constant support, assistance that is 

not only medical, but also psychological, to com-

pletely adhere to treatment. 

The full adherence to treatment enables the re-

duction of the serious consequences of the dis-

ease, which could naturally occur, thus minimiz-

ing the impact that this chronic disease could 

have on the entire healthcare system. It is a re-

sponsibility in which MTD actively tries to do its 

part. 

Therefore, the Group carries out educational 
activities addressed to healthcare workers, cus-

tomers, and patients with the ultimate objective 

of disseminating knowledge and good practic-
es in the medical field. In light of this objective, 

in 2021, MTD launched MTD Exchange, a plat-

form aimed at sharing knowledge by bringing 

together leaders, healthcare professionals and 

various stakeholders to discuss and share expe-

rience around key topics in the management of 

diabetes and medical self-care. 

Moreover, the importance the Group places on 

safety was also evident during the outbreak of 

the Covid-19 pandemic. The Group distinguished 

itself by offering products and devices aimed at 

the protection against the infection and by sup-

porting diagnostic screening and vaccination 

campaigns. In response to the increased pressure 

that was put on healthcare workers throughout 

the pandemic, MTD reinforced its link with these 
frontline professionals, with the goal of ensuring 

their safety and wellbeing through innovative 

products and dedicated training sessions. 

MTD / Sustainability Report 2021
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3.1 CARING FOR THE SAFETY  
 OF HEALTHCARE PROFESSIONALS

T
he protection of healthcare professionals 

has always been at the core of MTD’s val-

ues and actions, because these profes-

sionals face an increased risk of infection from 

blood-borne pathogens simply because of their 

exposure to blood and other body fluids. 

It is estimated that around the world more than 2 million 

occupational needlestick injuries are suffered by healthcare 

workers annually1. Needlestick injuries are typically the result  

of the employment of sharp equipment in a fast-paced, 

stressful, and potentially understaffed environment.  

In particular, the most frequent cause of needlestick injuries  

is represented by hypodermic injections, which are responsible 

for around one third of the cases2.

1. Bouya et al., Global Prevalence and Device Related Causes of Needle Stick Injuries among Health Care Workers: A Systematic Review and 
Meta-Analysis. Annals of Global health 2020 April 6

2. Cooke et al., Clinical, economic, and humanistic burden of needlestick injuries in healthcare workers. Medical devices: Evidence and Re-
search Volume 10:225-235, 2017
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Safety is not only MTD’s core business, it is also 

the heart of the Group’s sustainability strategy. 

The accidental injuries can have significant con-

sequences for the health of those who care for 

others. In fact, injuries from contaminated needles 

put healthcare workers at risk of becoming infect-

ed with a blood-borne virus and suffering serious 

short and long-term medical consequences.

This is also compounded by less attention to 

chronic patients, including diabetics. The ab-

senteeism and reduced productivity of health-

care professionals can have an impact on ther-

apeutic adherence to treatment for diabetics. 

As mentioned earlier, MTD is very committed to 

improving therapeutic compliance. If ignored, in 

fact, it leads to disability and premature death 

due to diabetes, serious consequences that are 

associated with a negative and important eco-

nomic impact; these costs are often called the 

“indirect costs” of diabetes.

Sharps injuries are associated with the transmission of: hepatitis B (HBV), 
hepatitis C (HCV), the human immunodeficiency virus (HIV) and may be 

responsible for the transmission of more than 20 other pathogens.

Among the costs to be considered are:  

• the loss of employee time,  

• the cost of staff time required for investigations related to the injury, 

• the cost of laboratory tests, 

• the cost of treatment, 

• the cost of replacing the workers involved. 

A needle injury can have a serious impact on the well-being of healthcare 

workers, potentially causing post-traumatic stress disorder. 

The impact on the healthcare system is likely to be substantial in terms of direct  

and indirect costs, as reported by the US Center for Disease Control (CDC)3.

3.  https://www.cdc.gov/sharpssafety/index.html
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Therefore, protecting healthcare profession-

als from the risks associated with their work 

becomes of primary importance, not only in 

terms of fulfilling workplace safety regulations, 

but also when it comes to the impact on the 

quality of life of the professional, patients and 

the entire social system. By reducing these ac-

cidents, the Group contributes to lowering the 
costs sustained by hospitals and consequently 

by the national healthcare systems, the Group 

also reduces the impact that someone with 

these diseases, caused by an accidental injec-

tion could have on the healthcare system and 

in general. In fact, blood-borne diseases can 

have real consequences for those affected.

For these reasons, it is impossible not to con-

sider safety in the professional environment 

as a crucial issue. The tiniest instrument, such 
as a needle, can have a great impact and 
make a big difference. That is why MTD de-

signs, develops, and supplies safety products 

specifically designed to minimize associated 

health risks or eliminate the risk of exposure 

to blood-borne pathogens among healthcare 

professionals: cutting-edge devices designed 

to be simple to use, to improve comfort and 

safety of treatment for both professionals and 

people. In particular, according to research, the 

use of safety devices that cover the needle-tip 

after hypodermic injection lowers the risk of 

injuries up to 100% compared to conventional 

devices4.

A LEADERSHIP BASED ON KNOW-HOW, HISTORY  
AND INNOVATION  
The leadership of MTD in the present relies greatly on the long experience and history 

of its two companies, HTL-Strefa and Pikdare. In particular, HTL-Strefa is recognized as 

a pioneer in the development and manufacturing of safety sharps. These devices are 

specifically designed to minimize the risk of a needlestick injury and, as a result, to also 

minimize the consequent risk of exposure to blood borne pathogens. 

With over 20 years of experience in the global market, HTL-STREFA is the world’s lead-

ing provider of blood micro-sampling medical devices, with almost 50% of the global 
market share in safety lancets. It also produces a wide range of products that success-

fully ensure safety and comfort, such as pen needles, safety pen needles, personal lan-

cets and lancing devices.

Safety lancets are single-use devices for capillary blood sampling. They represent a fun-

damental component of sharps-injury prevention programs in places where patients and 

professionals require safety to be granted, such as hospitals, clinics, laboratories and 

doctor’s offices. By using safety lancets, needle-stick injuries and infections can be min-

imized. Indeed, these devices ensure that the needle is fully covered before and after its 

use, thus reducing as much as possible the amount of time that it remains exposed. 

Trusted partner for safety in healthcare system

4. Cooke et al., Clinical, economic, and humanistic burden of needlestick injuries in healthcare workers. Medical devices: Evidence and Re-
search Volume 10:225-235
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SAFETY LANCET PORTFOLIO 

KEY FEATURES FOR HTL-STREFA SAFETY LANCETS
SAFE
• All needles are gamma-sterilized and protected with a sterility tab.

• Fully enclosed needle housing ensuring that needle is hidden before and after use 

to prevent sharps injuries. 

• Self-destructing mechanism preventing reuse of the device.

COMFORTABLE 
• Silicone-coated, ultra-sharp needles, ideally positioned during skin penetration.

• Various, color-coded product versions to meet specifi c blood sample applications 

and address the variety of patient skin types.

• Wide range of designs providing simple, comfortable and secure puncture. 

SIMPLE
• Easy to handle, intuitive activation in 2 steps only with no pre-loading, for both 

push button and contact activations.

• Wide and long safety cap for easy removal- simply twist and pull to remove the 

needle cover.

• Precise designs for convenient fi nger positioning ans ideal blood sample collection. 
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HTL also promotes safety in the healthcare sector by providing safety pen needles, 

single-use needles for use with pen injector devices for the injection of drugs by pro-

fessional healthcare users and lay users. The safety of the device is ensured by the full 

enclosure of the needle and by the self-destructing mechanism which prevents acci-

dental reuses of the device. 

The Dropsafe portfolio has expanded this year with a new 5mm length version that is 

shorter than its predecessors. A shorter needle causes less pain to the user, thus im-

proving the quality of the injection experience (as already explained in Chapter 2).

The studies carried out on Dropsafe have demonstrated its effectiveness: according 

to research, no device failures were observed during use, and all manipulations were 

performed without a needlestick or without contact with the needle after injection. The 

effectiveness of the device is also perceived by patients: the satisfaction rate was 93%, 

when considering parameters such as easiness of the injection and safety feature acti-

vation, clarity of the instructions, and visibility of the needle5.

Trusted partner for safety in healthcare system

5. Malinowki et al., DropSafe safety pen needle helps to prevent accidental needlesticks after injections: results of a simulated clinical study. 
2020 Journal of infection prevention 1-9

31G X 3/16”
0,25mm x 5mmNEW
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SAFETY PEN NEEDLE

SAFE
• 100% safety: needle safely contained behind shield, preventing accidental exposure. 

• Lock-out confi rmation: red stripe appears when needle is locked out. 

• Needle locking system: needle is automatically locked after use. 

SOFT 
• Gentle touch: table sliding shield surface may disperse and reduce pressure on the 

injection site. 

• Comfort of use: special and unique «in-house» lubrication method DropliconTM de-

signed to cause smooth and less painful injection. 

• Hidden Needle: the needle remains hidden from view, which can increase patient comfort.  

SIMPLE
• Easy attachment: DropSafe® safety pen needles work with most pen injectors 

available on the market. 

• Intuitive use: just twist on, inject and dispose 

• Needle lengths: two needle sizes to meet your individual needs (31Gx6mm, 31Gx8mm)

SMART
• Needle viewing window: for easy confi rmation of drug fl ow (priming) 

• High quality: thin wall allows easy & optimal drug delivery

• Ergonomy: DropSafe® safety pen needles has a special wing-shaped design for a 

comfortable and secure grip. 

KEY FEATURES FOR HTL-STREFA SAFETY PEN NEEDLES

100% SAFETY 
Needle safely contained 
behind shield, preventing 
accidental exposure.

LOCK-OUT CONFIRMATION
Red stripes appears 
when needle 
is locked out.

NEEDLE LOCKING SYSTEM 
Needle is automatically 
locked after use.

31G X 1/4”
0,25mm x 6mm

31G X 5/16”
0,25mm x 8mm

MTD_SUST-REP-2021_03-08-22.indd   63MTD_SUST-REP-2021_03-08-22.indd   63 05/08/22   15:5405/08/22   15:54



64

3.2 SIDE BY SIDE TO SHARE KNOWLEDGE

I
nforming and listening are the two pillars 

MTD’s efforts are based on in establishing 

effective communication channels with 

healthcare professionals that go in two direc-

tions. On the one hand, MTD wishes to spread 

good practices around the correct use of its 
products; on the other, through listening, it 

aims at collecting experiences and opinions 

from healthcare professionals, to better un-

derstand their needs and expectations. This 

sharing of knowledge is essential not only to 

provide an all-round support to the people 

using the Group’s products, but also to im-

prove and build a distinctive know-how that 

characterizes MTD, driven by the desire to 

continue doing and learning. 

These fundamental pillars are supported by 

all the companies in the Group.

Pikdare over the years has launched several 

projects aimed at the creation and dissemina-

tion of medical knowledge. In 2021, following 

up on an activity already begun in 2020, Pik-

dare delivered training to different groups of 

nurses and health professionals in hospitals 

and at permanent and semi-permanent test-

ing points to train them in the use of the new 

analyzer for automatic readings of COVID-19 

antigen test results. The same training has 

been organized also for the widespread net-

work of pharmacies.

Pikdare has also created a board comprised 

of figures operating in the sector, represen-

tatives of the nursing category and regional 

delegates of Federfarma6 with the objective 

of analyzing the state of the art in service de-

livery, analyzing the current pathway for the 

allocation of pen needles and the role of var-

ious stakeholders, and developing an orga-

nization mode for post-tender delivery. The 

outcomes of the advisory board were then 

drafted by a medical writer and resulted in a 

publication of the outcomes addressed both 

to diabetologists and to private pharmacists.

HTL-Strefa periodically organizes focus 
groups with nurses with the goal of collect-

ing their experiences and listening to their ex-

pectations and needs regarding products and 

solutions. This type of activity is extremely 

important as it can help MTD to identify and 

understand what are the most relevant prod-

uct safety issues that should be addressed. 

Nurses’ feedback is indeed used to guide 

product development towards solutions that 

meet the needs of healthcare professionals 

and patients. The last focus group was held in 

2019 with seven experienced nurses working 

mainly in public hospitals. The results of the 

focus group highlighted the importance at-

tached by nurses to professional safety: the 

consideration of safety as a rule that cannot 

be overlooked drives the adoption of prop-
er internal procedures, which are applied to 

every stage of their work, especially when 

the activity involves physical contact with a 

potentially contagious patient and thus the 

biological risk is higher. Nowadays all these 

listening and sharing activities are gathered 

in MTD Exchange.

Trusted partner for safety in healthcare system

6. Federfarma is the national federation representing more than 18,000 private pharmacies affiliated with the National Health Service.  
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MTD EXCHANGE:  
SHARING KNOWLEDGE WITH HEALTHCARE PROFESSIONALS  
MTD aims at consolidating its position as one of the market leaders by raising its voice and 

becoming a key opinion leader. Leveraging its reputation as a trusted partner, it wants 

to share its information and knowledge, as an expert in the industry, through offering ed-

ucational resources to healthcare professionals. For this reason, MTD has launched MTD 
Exchange, an online platform aimed at sharing knowledge among healthcare professionals. 

Initially the platform focused on diabetes, but to date it has expanded topics to all areas of 

interest of the Group (such as hypertension, breath, safety).

MTD Exchange is a grassroots com-
munity program born with the ob-

jective to share knowledge by bring-

ing together leaders, healthcare 

professionals and various stake-

holders, such as patients and their 

caregivers, to discuss and share ex-

perience around key topics in the 

management of diabetes, self-care, 

and all those topics which emerge 

as relevant in each MTD area of in-

terest. By joining the MTD Exchange community, healthcare professionals have access to 

comprehensive and relevant knowledge to address unmet needs, technological innova-

tion, and patient care. Indeed, the platform provides a virtual space to gather and share 

information through debates, discussions and events, but it also provides easy access to 

medical and scientific resources to help physicians to both improve their knowledge and 

become familiar with MTD’s products and projects. 

MTD Exchange embodies the Group’s commitment to offering both people and healthcare 

professionals a broad spectrum of innovative medical devices and personal care solutions, 

combined with practical education and experience. This educational project creates a vir-

tuous circle from which patients also benefit. Physicians increase their awareness and expe-

rience, and this will inevitably improve healthcare, gradually making it more accessible, safe, 

reliable, and simple.

In 2021, MTD Exchange promoted two main events on the topic of diabetes, a roundtable and 

a workshop. The roundtable, entitled “What’s so though about taking insulin?” was held on 

October 25th. It saw an Italian endocrinologist and a diabetes psychologist from the US sharing 

key learnings about a new injection experience and technological solutions that can over-

come psychological insulin resistance, thus contributing towards higher therapy adherence. 

The discussion included the intervention of diabatic patients, who shared their testimonies. 
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The fifth International Diabetes Workshop was hold on December 2nd and hosted an 

Italian endocrinologist and diabetes educator from the US trying to answer the ques-

tion “Can therapeutic inertia in diabetes be affected by overcoming injection barri-

ers?”. The panelists examined the subject of overcoming injection barriers that may 

contribute to therapeutic inertia in a patient-centric manner. Other topics were also 

discussed, such as lipodystrophy, adherence to medical treatments and COVID-19 in-

duced hyperglycemia requiring insulin.
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The listening process, as explained in the previous chapter, guides MTD to develop 

products that concretely fulfill the needs of people, patients and healthcare profession-

als. The focus groups highlighted what was already a priority for the Group: the safety 

of nurses, and all professionals in general, while doing their work. 

For this reason, HTL-Strefa has developed clinically proven lancing procedures that 

have been distributed to healthcare workers; these procedures describe the steps that 

should be followed to ensure proper use of safety sharps (e.g., lancing procedures for 

capillary blood sampling). 

Moreover, HTL-Strefa has prepared further educational materials for healthcare pro-

fessionals and patients, such as Injection Technique Recommendations and Injection 

Techniques Practical guidelines. All these training materials aim to reduce sharps inju-

ries and increase treatment efficacy, by increasing expected blood volumes and mini-

mizing the pain of the patient receiving treatment. 

Finally, MTD has launched DropSafe.info, a web platform addressing healthcare profes-

sionals and aimed at sharing knowledge around the correct use of products in three main 

areas: drug delivery, immunization and capillary blood sampling. By thoroughly describ-

ing products, their functions and innovational technologies, the website informs users on 

how to correctly use the products, thus contributing to increasing levels of safety and 

comfort. 

In addition to the above mentioned educational activities, MTD organized training ses-
sions for pharmacists and distributors to educate them on the correct use of MTD prod-

ucts. The training offered to distributors is mostly commercial, and it helps them to op-

timally place the product on the market. On the other hand, the training for pharmacists 

aims to ensure that the consumer buys products targeted to their needs and that they 

receive the correct information regarding the use of the products to guarantee contin-

ued safety. Training sessions for pharmacists are part of the Partnership program with 

pharmacies, which was launched in 2020 in Italy and which continued throughout 2021. 
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3.3 TOGETHER AGAINST COVID-19

T
he outbreak of the COVID-19 pandemic 

has brought new global challenges. MTD, 

in this phase, accelerated on investment, 

growth and value creation. At a time of great 

discontinuity, the Group has given speed and 

flexibility to its organization by choosing a rad-
ically cross-functional model. By listening to 

people’ and professionals’ requests, it found 

immediate and effective solutions to respond 

to emerging needs. 

MTD responded promptly to meet people’s 
needs by setting up a model that can be repli-

cated to other emergent circumstances, which 

is to choose an expansive and forward-looking 

approach: if the world is changing, corpora-

tions must also change. This prompt response 

to emerging needs is a key focus for the Group. 

In doing so, MTD has demonstrated once again 

how, through an innovation and future-orient-

ed thinking, it is possible to successfully fulfill 

people’s unmet needs and to respond to so-

ciety’s changing dynamics, even in times of 

emergency. The simplification of business 

processes and traditional organizational pro-

cedures enabled the creation of task forces to 

cope with change, ensuring the absolute col-

laboration of different and complementary de-

partments and skills. With this approach, MTD 

has succeeded in ensuring the continuity of its 

core business and, at the same time, it fully em-

braced the new needs of healthcare systems, 

reinventing its product portfolio and entering 

new segments of the market.

Trusted partner for safety in healthcare system

MTD_SUST-REP-2021_03-08-22.indd   68MTD_SUST-REP-2021_03-08-22.indd   68 05/08/22   15:5405/08/22   15:54



69

MTD / Sustainability Report 2021

The new “task forces“ achieved great results. 

These are, for example, the COVID task force, 

focused on the immediate introduction of safe-

ty devices and tests for mass screening into 

the portfolio; the “Vaccination Campaigns 
task force”, committed to the industrialization 

of new low dead space syringes to accelerate 

vaccination campaigns around the world; and 

ultimately MTD Engineering, a new organiza-

tion which looks at the future on the techno-

logical innovation front.

MTD, by leveraging its extensive heritage of 

expertise and strong international relation-

ships, intercepted the new needs brought by 

the pandemic and rapidly identified new op-

portunities. In fact, through the first COVID 
task force, MTD has developed a portfolio of 

specific solutions designed to contain the Sars-

Cov-2 virus.

Initially, MTD took action to provide medical 

devices that, in view of the surge in global de-

mand, resulted in being crucial to contain all 

the phases of the pandemic. The Group sup-

plied surgical masks that are specifically de-

signed to protect individuals from the virus 

and thus to contain contagion. Surely, among 

the most important PPE provided by PIC there 

were surgical masks and infrared thermome-
ters, which allow for remote non-contact tem-

perature measurement.

COVID-19Ag

T

M

SYRINGES AND NEEDLES 
Standard and safety hypodermic needles, luer slip or luer lock syringes without 
needle, syringes with needle, low dead space syringes, with or without needle

COVID-19 IGG/IGM RAPID TEST 
For the detection of antibodies in human whole blood, serum or plasma specimens 
(professional use only)

DISINFECTANT 
Rapid action against Gram-positive and Gram-negative bacteria, mycrobacteria 
and fungi

INFRA-RED THERMOMETER   
No-contact device for measuring body, environmental and liquids temperature  

SURGICAL MASKS 
Non-woven, disposable, 3 PLY, high filtration (BFE ≥98%) masks

RAPID ANTIGENIC TESTS 
Rapid Sars-Cov-2 test for the identification of antigens
Rapid test FIA (Fluorescent ImmunoAssay) Sars-Cov-2 for the identification of 
antigens

SAFETY LANCETS FOR COVID-19 RAPID TEST 
Sample size sufficient for a rapid test (10-20uL of whole blood sample required)

MTD_SUST-REP-2021_03-08-22.indd   69MTD_SUST-REP-2021_03-08-22.indd   69 05/08/22   15:5405/08/22   15:54



70

When the infections from COVID-19 started 

to grow, it became necessary to ensure prop-

er detection of the virus. For this reason, MTD 

procured and made available COVID-19 tests, 

which are classified according to the following 

types: molecular test, antigen test and serolog-

ical test. In particular, MTD provided antigen 
and serological tests. 

There are two types of antigen tests: the rap-
id test and the FIA (Fluorescent Immunoassay 
Antigen) one, both of which have been validat-

ed for the nasal swab. This modality of testing 

is much more comfortable, less invasive, and 

more easily repeatable than the nasopharynx/

oropharynx one. These tests detect the pres-
ence of a viral antigen, a structural feature lo-

cated on the outside of the virus and are ex-

tremely accurate both in terms of specificity 

and sensitivity, thus making it possible to iden-

tify whether tested individuals are positive or 

negative to the infection.  

Moreover, MTD has also supplied rapid sero-

logical tests, a product intended for the exclu-

sive use by professional personnel and used to 

detect the presence of antibodies generated 

by the immune system in response to the virus. 

The test is extremely easy-to-use and provides 

a quick result in 10-15 minutes.

In one year, from April 2020 to March 2021, 

MTD contributed several million COVID-19 

tests, from rapid antibody and antigen tests to 

FIA Antigen Test (Fluorescent ImmunoAssay) 

and SARS-CoV-2/flu A/flu B Ag 3-1 Combo 

Test, to mass screening campaigns in all coun-

tries in which it was present.

Trusted partner for safety in healthcare system
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COVID-19 DETECTION TEST
Different methods can be classified according to the type of markers detected: 
components of the virus (viral RNA, viral antigen) or antibodies 

VIRUS COMPONENT DETECTION

MOLECULAR TEST
RT-PCR RAPID RAPIDFIA ELISA

SEROLOGICAL TESTANTIGENIC TEST

ANTIBODY DETECTION 

COVID-19Ag

T

M

It reveals the presence  
of viral RNA by checking 
for the presence  
of the virus’ genetic  
material. It shows whether 
the infection is currently  
in progress.

It is the most reliable 
method, but there are  
a limited number of tests 
that can be performed 
and it can only be done  
in a laboratory or hospital. 
It requires high-quality 
nasopharyngeal swabs  
for these reasons; alone  
it cannot cover  
the increasing need  
for diagnostic tests. 

It shows the presence  
of a viral antigen, which  
is the protein that allows 
corona-virus to bind  
to cells. They diagnose 
infection when COVID-19  
is active. 

These are the most  
popular tests: they can  
be done anywhere,  
and require at most a 
portable device. They are 
less sensitive than RT-PCR 
but can be performed 
frequently. Useful  
as initial screening  
of asymptomatic patients 
and where urgent 
investigations are needed.

They detect the possible 
presence of antibodies  
to COVID-19.  
They do not detect  
the virus but show 
whether the patient has 
been infected before.

They are useful  
as a screening,  
to understand how many 
people have come  
in contact with the virus. 
They can be done  
quickly with small  
samples or with a lancing 
device. However, they 
have lower reliability  
and sensitivity than  
other tests. 
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Finally, MTD contributed to the global effort 

to accelerate the diffusion of COVID-19 vacci-

nations. Through the Vaccination Campaigns 

task force, it has developed Low Dead Space 

syringes to maximize vaccine extraction from 

multidose vials.

Trusted partner for safety in healthcare system

SYRINGES WITH LOW DEAD SPACE: 
A PARTNERSHIP WITH PFIZER FOR COVID VACCINATION   
The maximization of the number of individuals benefi tting from the available vaccine vials is 

crucial to an effi cient vaccination campaign. The achievement of this maximization requires 

the use of low dead space (LDS) syringes, which make it possible for health workers to draw 

more vaccine per vial than it was originally planned, thus minimizing the waste of vaccine.  

The innovative design of MTD supported vaccination with the vaccine produced by Pfi zer. 

The pharmaceutical company reported that it was possible to extract 6 doses from each vial 

of its vaccine, thus minimizing vaccine waste. However, to extract these doses, appropriate 

syringes with a low dead space of no more than 35 microliters (0.035 mL) were required.

FROM STANDARD TO FIXED-NEEDLE SYRINGES: 
THE MAIN CHARACTERISTICS 

STANDARD SYRINGES
Due to dead-volume needle and syringe it is unlikely that six 

doses can be obtained. 

LDV SYRINGES
LDV syringes are equipped with special plungers to extract 

fl uid from the syringe tip. 

LDV NEEDLE
LDV needles make it possible to reduce dead space as they 

have a needle that fi ts through the opening of some standard 

syringes. 

FIXED-NEEDLE SYRINGES
Have low dead volumes fi xing all in one needle and syringe 

and will, in most cases, achieve 6 doses of Comirnaty.

MTD Group invested in its Research Center in Como, Italy, which has decades of experience 

in needle and syringe design and manufacturing, to participate in the global effort to provide 

products that minimize vaccine waste and help accelerate the COVID-19 vaccination effort. 
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So MTD, applying its know-how, has been able to manufacture and offer improved syringes, 

with and without needles to ensure flexibility of use, with a total dead space of less than 35 

microliters. This product innovation was of major importance in early 2021, when demand 

for vaccines exceeded supply. The Vaccination Campaigns task force also achieved another 

major success: it was commissioned by the U.S. Department of Defense to supply safety 

syringes and needles for the U.S. vaccination campaign. 

Low-dead space syringes, used for COVID-19 vaccination, can be used for the delivery of 

any other medication. In fact, they are a product designed during the pandemic, but which 

can be employed in the future for drug delivery in an increasingly sustainable way, thanks 

to the reduced waste of medicine. In addition, this unique feature of the syringe will ensure 

the proper administration of the medicine and consequently a better adherence to therapy. 

A victory in many ways, so important to MTD.

These developments were all conducted without ever losing sight of one of the founding 

elements of MTD’s mission, the focus on the safety of healthcare professionals and pa-

tients. Therefore, the solutions brought to the markets are designed to prevent acciden-

tal punctures during the procedure and include kits containing the necessary elements 

for an easy and safe vaccination experience (not only needles and syringes but also 

dressing and devices for safe disposal).  
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Trusted partner for safety in healthcare system

MTD, in addition to providing health care 

providers with protective dispositions, has 

decided to focus its product development on 

designing solutions to increase their safety 

in the COVID-fi ghting scenario. In addition 

to providing security dispositive to health-

care professionals, MTD has decided to fo-

cus its product development on the design 

of solutions to increase their safety within 

the scenario of the fi ght against COVID-19. 

In particular, the Group has launched a vac-

cination safety suite in the US market. 

VACCINATION SUITE FOR HEALTHCARE WORKERS
As a global leader and innovator in safety medical sharps, HTL-Strefa created DropSafe® 

Immunization Safety Suite, a unique portfolio of products specifi cally created for front-line 

clinicians administering vaccinations, ensuring a safe vaccination experience from start to 

fi nish. This DropSafe® Immunization Safety Suite is comprised of four high-quality products 

essential to caregivers on the front-line: 

DropSafe Inject-Safe™ Barrier Bandage: a 

pre-procedural bandage that self-seals to 

contain post injection bleeding. It limits con-

tact with bloodborne pathogens and allows 

healthcare professionals to use both hands to 

dispose of the needle and the syringe.

DropSafe Safety Syringe LD: a high quality 

hinged-cap safety hypodermic needle and sy-

ringe used in conjunction with vial medications. 

DropSafe Safety Needle LD: a high quality 

hinged-cap hypodermic needle used in con-

junction with standard Luer Lock syringes.

DropSafe Isolyser® Sharps Disposal: a unique 

container of sharps approved in 39 states 

for self-disposal in the traditional waste with 

stream. It encapsulates sharps, making them un-

recognizable and unusable.

This vaccination suite is designed to improve the vaccination experience and to prevent 

potential injuries, thus contributing to the improvement of health workers’ wellbeing. 
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4. 
OUR PEOPLE, 
OUR CARE
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“The people of MTD represent a key pillar  
of the Group, which is committed to protect  
their safety, to foster their personal development 
and to increase their welfare.”

T
he Group is committed to fulfilling 

two important goals in relation to 

healthcare professionals and peo-

ple who use MTD’s products every 

day. As discussed extensively in 

previous chapters, these goals are the safety 
of products, especially for healthcare practi-

tioners and listening to unmet needs. 

MTD addresses the same care and attention, 

devoted to the users of its products to its in-

house employees. In fact, the Group is really 

focused on ensuring the safety and the well-

being of MTD workers, both blue and white 

collars. These efforts have been dramatically 

stretched during COVID-19 pandemic where-

by MTD put extraordinary actions to ensure 

the health and safety of all workers, by pre-

serving business continuity, whose disruption 

would have caused material impacts to pub-

lic and private customers (and, at the end, to 

consumers). Since the beginning of the pan-

demic in 2020 and throughout 2021, MTD dis-

tinguished itself with a proactive approach 

aimed at minimizing the risk of infections and 

heavily promoted vaccination as the final tool 

to win over the crisis. The challenge faced by 

MTD was twofold: to ensure a wellbeing state 

within the company, the safety of its people 

and to guarantee that its final end users, main-

ly affected by diseases, were able to receive 

MTD medical devices. The Group, as previous-

ly mentioned, succeeded in overcoming these 

challenges through a revolution in its strategy 

which involved all levels of the company. MTD 

applied a pioneering approach based on the 

mutual trust; in fact, MTD has been one of the 

first groups which applied smart working and 

reviewed completely the way to work in the 

production plants.

MTD regards its employees as the driving 

force of the Group’s success, and it is there-

fore committed to creating a healthy as well as 

inspiring work environment to guarantee their 

wellbeing. MTD, in fact, pledges to invest on 

its people’s development, by offering a wide 

range of educational activities, welfare initia-

tives, proximity and listening to its employees 

throughout internal communications, inclu-

sion, and surveys. All this promotes personal 

growth and contribute to talent retention. 

MTD / Sustainability Report 2021
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4.1 SHARING THE CULTURE OF HEALTH  
 AND SAFETY 

H
ealth and safety of all employees are 

two significant pillars that guide the 

activities of the Group. Relying on 

these pillars, when the COVID-19 pandemic 

begun, MTD immediately and proactively im-

plemented procedures and protocols to min-

imize the risk of infection within the Group, 

conscious of the need to preserve the con-
tinuity of production and to guarantee the 

delivery of medical devices to its customers, 

both private (pharmacies, medical wholesal-

ers, etc.,) and public (hospitals, clinics, etc.,).

HEALTH AND SAFETY MANAGEMENT DURING THE COVID-19  
PANDEMIC 
For a Group that has always focused on safety, the COVID-19 pandemic immediately turned out 

to be an important challenge for improvement. Indeed, the Group’s activities in 2021 were still 

significantly affected by COVID-19. The Group was successfully able to implement a plan to guar-

antee the continuity of production and, at the same time, the health and safety of its employees.

Among the main activities implemented to pursue these important goals, smart working was 

encouraged, where and when possible, as the preferred working modality, as a way to mini-

mize direct contact and, as a result, the spread of infections. For those workers who could not 

work from home, as they are employed at the production sites and are directly involved in the 

manufacturing process, HTL organized extra transportation services to support them before 

and after work, by trying to reduce the risk of contagion which would have been higher on 

public transports. Safety measures implemented in 2020, such as measurement of the tem-

perature, distribution of personal protective equipment, contact tracing, and respect of safety 

distances, continued throughout 2021 in both Pikdare and HTL. Moreover, the two companies 

provided their employees with the opportunity to get freely tested, thus making it possible to 

effectively keep track of potential infections. The initiative was a success: at Pikdare, no posi-

tive case was found, as a demonstration of the efficacy of the safety measures that were put 

in place; at HTL, more than 3,300 tests were made to the employees who requested it. 

As soon as the first doses of the vaccine became available, MTD decided to apply as a vacci-

nation entity and, as a result, Casnate, Ozorkow and Leczyca production plants were qualified 

by the Italian and Polish government as vaccination hotspots. From June 2021, HTL-Strefa 

started a vaccination campaign for its employees: the vaccination program began in early 

June 2021 and they had fully vaccinated around 400 people by mid-July. Vaccinations were 

made on a voluntary basis and carried out on different dates as to fit the work schedules of 

the production plants. The program was widely appreciated by staff members. 

Our people, our care
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Before the outbreak of the pandemic, health and 

safety were always crucial. Beyond Covid-19, 

MTD is committed daily to ensuring the highest 

standards of health and safety within its pro-

duction facilities to all the workers. To oversee 

such issues, both HTL-Strefa and Pikdare have 

an EHS (Environment, Health & Safety) manag-

er responsible for health and safety and, while 

Pikdare has a formalized HSE policy, HTL-Stre-

fa has drafted a comprehensive EHS manual 

with guidelines and responsibilities. Being able 

to rely on policies and personnel dedicated to 

workplace safety and health allows MTD to be 

immediately aware of any critical issue, thus 

demonstrating once again how listening and 

closeness to people are key aspects in directing 

the Group’s activities both externally and inter-

nally.  

MTD’s health and safety management approach 

is based on two principles: monitoring and ed-
ucation. Regarding monitoring, both HTL-Strefa 

and Pikdare regularly organize internal health 

and safety audits to ensure compliance with 

good health and safety practices in production 

facilities. In particular, HTL-Strefa organizes 

“Cross-audits”: these audits consist in cross-vis-

its between different departments, which follow 

a specific checklist aimed at evaluating health 

and safety compliance and performance. Mon-

itoring activites are prodromal to direct invest-

ments in the plants either in terms of new infra-

structural works either in people training. In 2021, 

HTL significantly invested on the improvement 

of certain infrastructures to align fire preventing 

systems in the plants to the needs of the indus-

trial sites. In extreme summary, several new fire 

walls have been construed and fire alarms sys-

tems have been replaced. In parallel a constant 

training of the workers is implemented improv-

ing skills so to create also first aid intervention 

teams. Particular focus is devoted to implement 

periodical workshop and evacuation simulations 

so to keep people trained and skilled and ready 

to react in case of emergency. 

On the other hand, since 2017, Pikdare has been 

implementing the B.O.S.S. project, a peer-to-

peer assessment of compliance with health and 

safety requirements.

THE B.O.S.S. PROJECT  
The B.O.S.S. (Behavior Observation Safety System) project is a behavioral safety project started 

in 2017 and based on a peer-to-peer assessment of adherence to health and safety best-practic-

es. Not only does the project aim to incentivize safe behavior and consequently reduce injuries, 

but also to involve the whole organization, thereby strengthening the safety culture. In particular, 

the project involves almost 30 nominated “observers” every year among the employees, who are 

offered specific training with the final objective of helping their colleagues to improve their per-

formance in health and safety matters. The “observers” are required to observe for six months the 

health and safety behaviors of their colleagues at work, by using a checklist specific to each de-

partment. The number of observations made is monitored (each observer must perform at least 

75% of the observations) and these observations are employed by the health and safety depart-

ment to promote improvements. A reward system has been implemented to stimulate the par-

ticipation of employees appointed as “observers” (e.g., coffee keys or vouchers for e-commerce).

Since 2020, the project B.O.S.S has been extended also to environmental issues, as a manifesta-

tion company of the Company’s commitment to environmental sustainability
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Regarding education, both HTL-Strefa and Pik-

dare are committed to deliver comprehensive 

training on health and safety issues. HTL-Strefa, 

in 2021, conducted 290 hours of training, while 

Pikdare delivered 787 hours. “Field” education is 

also carried out in addition to the formal training 

hours that are monitored: for example, during 

daily production meetings, HTL-Strefa usually 

dedicates 3 minutes to reinforcing health and 

safety practices, although those meetings were 

suspended in 2020 and 2021 due to COVID-19 

restrictions, HTL plans to restore them as soon 

as it will be possible according to safety regula-

tions.

MTD has also implemented other health and 

safety initiatives, such as HTL-Strefa Safety Day: 

a day-long event, organized once a year to raise 

awareness on health and safety issues among 

personnel, including employees based in the 

headquarters. In addition to that, periodical ded-

icated evacuation trainings are implemented so 

to keep all the employees duly trained in case of 

emergency. 

By focusing on safety, the Group has been able 

to reduce the number of annual accidents from 

2019 to date. In 2021, there were 22 injuries, the 

same number as in 2020, with a significant de-

crease compared to 2019 (-33%), while the num-

ber of total hours worked have remained stable. 

It should be noted that in the last three years 

there were no fatalities and only 1 injury quite 

material but with no permanent consequences.

Our people, our care

MTD also monitors health and safety data re-

lated to external workers employed in its pro-

duction facilities; in particular, in 2021 there 

was 1 injury, with no high consequences.

Most accidents involved mechanical risk, 

which sometimes cannot be eliminated (e.g., 

bumps, slips, stumbles), and is not attribut-

able to the company and the employer. A 

frequent cause of injury for employees who 

work at the production facilities is needlestick 

injury. As outlined in the previous chapters, 

MTD is committed to training and developing 

innovative solutions that increasingly reduce 

accidental puncture wounds especially in 

healthcare professionals. This focus, inherent 

to MTD’s DNA, is also addressed to its collab-

orators. As a result, listening to their people 

allows the Group to learn, improve and bring 

about concrete solutions that satisfy internal 

needs. For this reason, HTL-Strefa launched 

in 2019 the “Needle project” with the goal 

of mapping risks related to needle cutting 

and identifying possible measures to reduce 

1. Total hours worked by employees include regular time and overtime.

WORK RELATED INJURIES UNIT 2019 2020 2021
Total number of work-related injuries n 33 22 22

of which high-consequences injuries 
(> 6 months of absence)

n 1 0 0

of which fatalities n 0 0 0

Total hours worked by employees1 h 3,325,707 3,268,371 3,233,217

Frequency injury rate 1.98 1.35 1.36
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these risks to their staff members. The proj-

ect made it possible to reduce needle injuries 

in HTL’s production sites by 54% compared 

to 2020 and by 77% compared to 2019.

In 2020, likewise, HTL-Strefa launched the 

“near misses project” which provides the 

workforce with the opportunity to report near 

misses (incidents in which a worker might 

have been hurt if the circumstances had been 

slightly different) via e-mail. The employee 

can also propose corrective actions to be im-

plemented and based of these notifications, 

HTL-Strefa holds frequent meetings to cor-

rect and analyze potential misconducts, with 

the aim of reducing workplace incidents. 
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4.2 WELLBEING FOR A WELL CARE 

T
he “engine” of MTD is its talented 
workforce, committed to a creative 

and innovative process leading to the 

achievement of the goals that have been set 

as a Group. 

To achieve these strategic goals, MTD focus-

es on developing people’s skills and capabil-
ities and fostering talent, ensuring their safe-

ty, promoting inclusion and diversity. All this 

guarantees the differentiation of MTD’s prod-

ucts in the long-term.

There are many people in the workforce, ev-

eryone with specific needs and expectations. 

MTD, besides periodic listening activities to 

collect needs and feedback from its staff, has 

launched welfare initiatives, enabling employ-

ees to be able to better experience work life 

and work-life balance. 

As of 31st December 2021, MTD employed a 

total of almost 1,760 FTE employees (4% less 

than in 2020). In addition to that, the work-

force was composed also by interns (5), 

agency workers (7) and other workers (54). 

In particular, the latter are represented in Italy 

by the workers of the cooperatives that take 

care of the warehouse and cleaning, while in 

Poland by white collars workers contracted 

through service agreement contracts, mostly 

coming from Ukraine.

Our people, our care

TOTAL WORKFORCE UNIT 2019 2020 2021
Employees FTEs 1,928.0 1,835.5 1,759.6

Agency workers FTEs 3.0 10.0 7.0

Internship FTEs 4.0 4.0 5.0

Other FTEs 92.0 92.0 54.0

Total workforce FTEs 2,027.0 1,941.5 1,825.6

of which men FTEs 918.1 879.9 842.5

of which women FTEs 1,108.9 1,061.7 983.1
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More than half of MTD’s employees are wom-

en (54% of the total), a percentage which has 

remained aligned with the 2020 data (54%). 

Regarding the age composition of MTD’s em-

ployees, most of them are between 30 and 

50 years old (64%), while 14% is under 30 and 

22% is over 50. Finally, when looking at the 

category composition, white collars and blue 

collars comprise 23% and 71% of the total em-

ployee population respectively.

EMPLOYEES BY EMPLOYMENT CATEGORY,  
GENDER AND AGE GROUP, 2019-2021 UNIT 2019 2020 2021

Executives - Total FTE 23.0 26.0 31.0

Man

<30 years FTE 0.0 0.0 0.0

30 < x < 50 years FTE 9.0 10.0 14.0

>50 years FTE 10.0 9.0 10.0

Woman

<30 years FTE 0.0 0.0 0.0

30 < x < 50 years FTE 3.0 6.0 6.0

>50 years FTE 1.0 1.0 1.0

Middle Management - Total FTE 87.5 85.8 78.0

Man

<30 years FTE 2.0 0.0 0.0

30 < x < 50 years FTE 34.0 35.3 27.5

>50 years FTE 19.0 19.0 19.5

Woman

<30 years FTE 0.0 0.0 0.0

30 < x < 50 years FTE 28.5 26.5 26.5

>50 years FTE 4.0 5.0 4.5

White Collars - Total FTE 394.0 378.0 405.3

Man

<30 years FTE 25.0 16.0 20.0

30< x <50 years FTE 100.8 102.8 115.8

>50 years FTE 53.3 51.1 50.5

Woman

<30 years FTE 44.0 37.0 44.8

30< x <50 years FTE 142.4 143.4 143.1

>50 years FTE 28.5 27.8 31.2

Blue Collars - Total FTE 1,423.5 1,345.8 1,246.3

Man

<30 years FTE 140.0 129.0 92.0

30< x <50 years FTE 362.8 339.5 332.8

>50 years FTE 121.3 127.3 123.5

Woman

<30 years FTE 158.0 135.0 93.0

30< x <50 years FTE 515.3 475.8 453.8

>50 years FTE 126.3 139.3 151.3
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Most of employees work in Poland (75%) and 

in Italy (21%) where the manufacturing plants 

are located; other employees are based in 

the local commercial subsidiaries, in France 

and in the USA, and in the Group headquar-

ter based in Switzerland, distributed between 

the office in Lugano and the newly opened 

office in Chiasso. 

With respect to the type of contract, in 2021, almost 85% of MTD’s employees had a permanent 

contract, compared to the 78% of 2020. 

With regard to the employment type, around 2% of employees had a part-time contract in 2021, 

90% of which are women.

Our people, our care

EMPLOYEES BY REGION UNIT 2019 2020 2021
Italy FTEs 376.7 373.2 371.7

Poland FTEs 1,497.3 1,411.4 1,325.9

France FTEs 25.0 24.0 27.0

USA FTEs 27.0 20.0 26.0

Switzerland FTEs 2.0 7.0 9.0

Total employees FTEs 1,928.0 1,835.5 1,759.6

EMPLOYEES BY CONTRACT AND BY GENDER UNIT 2019 2020 2021
Permanent male FTEs 645.3 673.0 687.5

Permanent female FTEs 742.9 758.7 804.1

Total permanent employees FTEs 1,388.2 1,431.7 1,491.6

Temporary male FTEs 232.8 164.9 118.0

Temporary female FTEs 307.0 239.0 150.0

Total temporary employees FTEs 539.8 403.9 268.0

Total employees FTEs 1,928.0 1,835.5 1,759.6

EMPLOYEES BY EMPLOYMENT TYPE UNIT 2019 2020 2021
Full-time male n° 874 832 803

Full-time female n° 1027 977 936

Total Full-time n° 1,901 1,809 1,739

Part-time male n° 6 8 4

Part-time female n° 36 33 28

Total Part-time n° 42 41 31

Total employees n° 1,943 1,850 1,771
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In 2021, MTD demonstrated to be a reliable 
employer. By listening to the needs of our 

employees, the Group seeks to meet their 

expectations and needs. Indeed, the overall 

turnover, calculated as the ratio between the 

outgoing staff on the previous years’ total 

number of employees, decreased by 3%, a 

positive sign of stability despite a year of un-

certainty which was still characterized by the 

COVID-19 pandemic.  

2. FTE Hirings / FTE employees of the previous year
3. FTE terminations / FTE employees of the previous year.

NEW EMPLOYEE HIRES  
AND EMPLOYEE TURNOVER, 
BY GENDER AND AGE GROUP

GENDER AGE GROUP UNIT 2019 2020 2021

Number 
of new employee hires

Men

< 30 years old FTEs 103.0 77.0 29.0

30 ≤ x ≤ 50 FTEs 89.0 48.3 61.0

> 50 years old FTEs 15.0 13.0 9.0

Total men FTEs 207.0 138.3 99.0

Women

< 30 years old FTEs 77.0 49.0 29.0

30 ≤ x ≤ 50 FTEs 109.0 61.0 35.0

> 50 years old FTEs 10.0 7.0 8.0

Total women FTEs 196.0 117.0 72.0

Total number  
of new employee hires

FTEs 403.0 255.3 342.0

Hiring rate2 FTEs 21% 13% 9%

Number  
of employee terminations

Men

< 30 years old FTEs 88.0 71.0 35.0

30 ≤ x ≤ 50 FTEs 69.5 74.0 67.3

> 50 years old FTEs 29.0 24.0 28.4

Total men FTEs 186.5 169.0 130.6

Women

< 30 years old FTEs 61.0 43.0 37.0

30 ≤ x ≤ 50 FTEs 113.0 104.5 58.3

> 50 years old FTEs 39.0 18.0 23.8

Total women FTEs 213.0 166 119.0

Total number  
of employee terminations

FTEs 400 334.5 249.6

Turnover rate3 FTEs 21% 17% 14%
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MTD is committed to communication with its 

employees with the aim of being receptive to 

their needs and requests. To this end, it or-

ganizes Group level meetings, called “town 
halls”, with all the employees: the objective is 

to update the employees concerning results, 

strategies, and goals of the Company, but also 

to provide them with the opportunity to ask 

questions and express their opinions. The CEO, 

the CFO and the head of the HR take part to 

these four meetings (one per country), which 

are aimed at strengthening the relationship 

with the employees. The newsletter, available 

in four different languages, is another import-

ant instrument of communication. 

Moreover, HTL has conducted its yearly en-
gagement survey, addressed to all its employ-

ees, and aimed at gathering information about 

their satisfaction level in regard to their experi-

ence in the Company. The engagement rate in-

creased compared to 2020 (15%), and the sat-

isfaction rate is aligned with last year’s results: 

64% the respondents considered themselves 

satisfied. The growth in the response rate was 

achieved by digitalizing the survey, thus mak-

ing it easier and quicker for employees to fill it 

in. Finally, MTD is planning to create and share 

new employee surveys to gather information 

and opinions about three different topics: di-

versity, digital skills and managerial skills. 

The Group works to improve the wellbeing of 

its employees through the implementation of 

welfare initiatives. For example, Pikdare offers 

employees in Italy reduced-price access to the 

company canteen (€0.50 for blue collars, €1 

white collars, €1.5 for middle managers and €3 

for executives); it also offers reduced-price ac-

cess to the company kindergarten, thus pro-

viding employees with children with the op-

portunity to improve their work-life balance. 

On the other hand, HTL-Strefa has a set of 

benefits to complement salaries, such as the 

funding of sports activities and private medical 

care. 

During the pandemic MTD decided to entirely 

build the employment relation on mutual trust: 
since the very beginning, MTD invented a new 

way to deal with employees whose presence 

at the office was not strictly necessary. All 

these workers were required to work from 

home: no badges, no meetings in person, no 

controls from the employer. The smart work-

ing experiment was extremely successful, as 

all employees took up the challenge and put 

extraordinary effort into their work. It also be-

came clear that smart working is and can be 

a valid working modality, with the potential 

of enhancing workers’ work-life balance and 

hence wellbeing. This is why throughout 2021, 

both Pikdare and HTL worked towards a for-

malization of a smart-working policy, with the 

aim of regulating this new working modality.

Our people, our care
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4.3 UPSKILLING FOR PERSONAL GROWTH  

M
TD promotes people’ development, 
believing that personal growth brings 

benefits both to the individual itself and 

to the entire team of work, and consequently 

to the entire Group. Aiming at this goal, MTD 

promotes the development of its employees by 

offering training activities to encourage their 

personal and professional growth, aware that 

such growth also allows the Group to remain 

competitive in the market. In general, training is 

organized through a bottom-up approach that 

makes it possible to deliver training according 

to employees’ training needs.

At the moment, there is no centralized training 

plan at Group level; instead, provision is man-

aged independently by Pikdare and HTL-Stre-

fa. However, some progress has recently been 

achieved in this regard. Indeed, in 2021, both 

Pikdare and HTL-Strefa delivered language 

courses focused on the improvement of En-

glish skills. The objective of the course is not 

limited to fostering language skills, but also 

to improve and promote communication and 

synergies between the two companies, with 

offices and production sites in different coun-

tries around the world. Exchanging knowledge, 

understanding, and listening are crucial for the 

growth and the competitive improvement of 

individuals and the whole Group.

Moreover, Pikdare launched a course to im-

prove leadership and relationship skills, ad-

dressing employees with strong technical skills 

who however need to work on their relation-

ship abilities; it involved around 25-50 de-

partment heads and was delivered in person. 

Finally, HTL-Strefa delivered an onboarding 

program for its new blue collars with the aim 

of improving the quality of the onboarding ex-

perience and the employees’ wellbeing on their 

first days at the job. 
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In 2021, 4,608 hours of training were carried out for MTD employees, an increasing value if com-

pared to 2020.

The courses organized were mainly related 

to anti-corruption training (28%), job skills 

(24%), HSE (23%) and professional devel-

opment (23%). The main beneficiaries of the 

training offer are white-collars (49%) and 

blue-collars (36%). 

Our people, our care

AVERAGE TRAINING FOR EMPLOYEES UNIT 2019 2020 2021

Training provided to men h 3,051 2,258 2,390

Training provided to women h 1,567 2,022 2,218

Total training hours provided to Employees h 4,618 4,281 4,608

Average training hours h/n° employees 2.4 2.2 2.6

ANNUAL TRAINING HOURS BY TOPICS UNIT 2019 2020 2021

Training on HSE topics h 1,117 1,397 1,077

Training on professional development  
(e.g., management training, soft skills, language 
training, etc.)

h 864 609 1,078

Training on required job skills (e.g., technical topics, 
machinery operation, IT training)

h 1,066 842 1,124

Training on Cyber / data security h 0 0 16

Training on anti-corruption h 1,572 1,434 1,313

Total training hours h 4,618 4,282 4,608

ANNUAL TRAINING HOURS BY EMPLOYEE CATEGORY  
AND GENDER UNIT 2019 2020 2021

Training provided to EXECUTIVES h 67 32 55

Training provided to MANAGER h 591 462 608

Training provided to WHITE COLLARS h 2,227 2,902 2,280

Training provided to BLUE COLLARS h 1,733 885 1,665

Total training hours provided to Employees h 4,618 4,281 4,608
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5. 
WE CARE 
FOR PLANET’S 
HEALTH
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“We are aware of our environmental impact  
and we are committed to address the challenges 
that affect our planet, with special attention  
to climate change.”

E
nvironmental issues are deeply 

embedded in MTD’s corporate cul-

ture. The ethical management is 

the foundation of every relation-

ship the Group forges with people 

and partners, and it guides corporate deci-

sions. The Group believes that ethics cannot 

ignore the attention to the environment as 

well.

The Group is well aware that the health of 

the environment has a fundamental impact 

on the health of people. Therefore, within the 

limits of its business, MTD is committed to 

reducing its impact on the environment by 

implementing two strategies: reducing CO2 
emissions and reducing materials and waste.  

MTD / Sustainability Report 2021
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5.1 THE WAY WE CARE, THE WAY WE ACT

I
n the same way that it take care of people, 

MTD is also committed to ensuring the well-
being of the environment and therefore of 

future generations. 

Protecting and safeguarding the environ-

ment are important values for both Pikdare 

and HTL-Strefa. The Group analyzed the dif-

ferences in sustainability approaches and 

standards applied by the two entities, by 

conducting a in-depth assessment of their 

strategies, policies and environmental im-

pacts. The aim was to successfully develop 

a unique group environmental strategy that 

embodies the best practices of local and au-

tonomous policies, in order to have a unified 

vision of the impact the company has and 

can have on the surrounding environment. 

Thus, MTD aims for a common environmen-
tal strategy, which nevertheless accounts for 

the peculiarities and the needs of its business 

entities.

Indeed, within the framework of guidelines 

set at the Group level, Pikdare and HTL-Stre-

fa have both instituted a governance system 

dedicated to environmental management and 

have therefore nominated an environmental 

We care for planet’s health
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manager. In addition, they have expressed 

their commitment towards the reduction of 

their environmental impacts in two docu-

ments: Pikdare’s Environmental Policy and 

HTL-Strefa’s Quality Policy. Pikdare has 

also shared its Environmental Policy with all 

its Italian and foreign suppliers to promote 

good environmental management practices 

through the entire value chain.

In 2020, Pikdare structured a management 

system consistent with the UNI EN 14001:2015 
standard, achieving the ISO 14001:2015 certifi -

cation for its environmental management sys-

tem. This certifi cation covers Pikdare’s produc-

tion site and triggers continuous improvement 

of processes and their related environmental 

impact.

That the required certifi cation involves a pro-

duction site is no coincidence. In fact, MTD 

Group’s analysis of the policies, standards and 

environmental elements of the two entities re-

vealed that production facilities have the great-

est environmental impact, especially in terms of 

energy consumption and related greenhouse 

gas (GHG) emissions, raw materials usage, and 

waste management. 

As MTD considers the compliance with environ-

mental regulations as an essential condition for 

carrying out its production activities both in Ita-

ly and in Poland, it has developed strategies to 

reduce and manage the environmental aspects 

of its production plants in the best way possible.

After obtaining the ISO 14001 certification, 

with the aim of sharing best practices and 

engaging all employees in the promotion 

of environmental sustainability, Pikdare or-

ganized a mandatory training course on its 

environmental management system, which 

also included topics related to the quality 

management system. Finally, the assess-

ment checklist part of the B.O.S.S. project 

(described in Chapter 4) was integrated 

with environmental aspects in order to in-

crease the degree of attention and raise 

awareness of good practices among the 

company’s population.

ISO 1400:
2015 - ENVIRONMENTAL MANAGEMENT SYSTEMS  
ISO 14001 is an internationally agreed standard that sets out 

the criteria for a certifi ed environmental management sys-

tem. The certifi cation is designed for any type of organiza-

tion, regardless of its activity or sector, and helps an organi-

zation to achieve the intended outcomes of its environmental 

management system. These outcomes deliver value for the 

environment, the organization itself and interested parties. 

The intended outcomes of an environmental management 

system include:

• Enhancement of environmental performance;

• Fulfilment of compliance obligations;

• Achievement of environmental objectives.
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5.2 COMMITTED TO CLIMATE CHANGE  
   MITIGATION 

FOR RESOURCES AND ENERGY

B
eing aware of our own impact on the en-

vironment is the first step for continuous 

improvement. Therefore, in 2020, MTD 

prepared its first GHG emissions inventory, 

called the Group’s carbon footprint, which cov-

ered the years 2019-2020. The inventory was 

conducted in 2021 as well, including the emis-

sions directly related to the company’s activi-

ties (Scope 1 and Scope 2), and those generat-

ed by the activities upstream and downstream 

the value chain (Scope 3). By monitoring its 

emission, the Group was able to understand 

how to structure its actions to be both less im-

pactful on the environment and more efficient.

As it is well known, one of the main contrib-

utors to greenhouse gas emissions is energy 

consumption. In particular, MTD’s energy con-

sumption is mainly related to the electricity 

purchased from the national grid (82%) and to 

the consumption of natural gas (17%); the for-

mer is employed for lighting in production units 

and offices and for operating the industrial ma-

chines in Poland. The latter is used for heating 

purposes in production units and offices and 

for the operation of industrial machines in Italy. 

Energy consumption from the company’s fleet 

accounts for around 2% of the total and is main-

ly related to business travel of sales personnel. 

In 2021, the total energy consumption has 

slightly increased (+7%) with respect to 2020. 

This growth is mainly driven by the increase in 

electricity consumption in Poland and is related 

to the inauguration of the new industrial district 

of Bydgoszcz. Furthermore, it should be noted 

that energy consumption related to the compa-

ny car fleet increased by 34%, returning to the 

same pre-pandemic values, although the im-

pact of the corporate fleet is very limited when 

considering MTD’s overall energy consumption.

We care for planet’s health

ENERGY CONSUMPTION UNIT 2019 2020 2021
Energy consumption for buildings and operations GJ 246,684 243,170 258,580

Of which electricity GJ 196,441 198,152 214,851

Of which from natural gas GJ 49,699 44,602 43,316

Of which from GPL GJ 543 416 413

Energy consumption for company car fleet GJ 4,826 3,318 4,395

Of which gasoline vehicles GJ 1,462 928 1,490

Of which diesel vehicles GJ 3,365 2,390 2,905

Total GJ 251,510 246,488 262,975

MTD_SUST-REP-2021_03-08-22.indd   94MTD_SUST-REP-2021_03-08-22.indd   94 05/08/22   15:5405/08/22   15:54



95

MTD / Sustainability Report 2021

The energy is essential to running production, 

but it is important for the Group to continual-

ly consider new solutions to reduce this con-

sumption in order to lower its environmental 

footprint. To reduce energy consumption, 

in recent years both Pikdare and HTL-Strefa 

have invested in the substitution of the light-

ing systems with LED lighting. In particular, 

since 2016, Pikdare has been able to install 

LED lighting on over 45% of its production 

plant’s surface area. At the same time also 

HTL-Strefa is carrying out renovation work 

aimed at replacing LED lighting lamps at the 

production plant in Ł€czyca: according to the 

plan, interventions will be conducted in five 

areas by replacing 690 old bulbs with 696 

new LED lights, reducing energy consump-

tion by 676 MWh/year. 

The initiative, in spite of being dictated by eco-

logical needs and reduced energy consump-

tion, has also reduced the company’s housing 

costs. In addition, the new LED lighting system 

has a positive impact on the employees’ work-

ing environment and makes working safer.

Reflecting the importance that HTL-Strefa and 

Pikdare assign to the protection of the planet, 

the Group has been investing in energy effi-

ciency in order to achieve increasingly signifi-

cant results in the long-term. 

Among the main energy efficiency initiatives 

is the replacement of hydraulic presses with 
electric presses in production facilities. In par-

ticular, electric presses allow for a significant 

benefit on electricity consumption. Electric 

presses are not only more efficient in terms of 

energy consumption, but they are also clean-

er in terms of waste oils which need to be dis-

posed of. Moreover, other efficiency measures 

were implemented within the Pikdare produc-

tion plant, including the use of less energy-in-

tensive machinery and the optimisation of pro-

duction lines by switching off energy-intensive 

machineries when not directly in use. 

In addition, HTL-Strefa has initiated a new 

energy-saving project: the aim is to equip 87 

injection molding machines located in Plant 

Ł€czyca and Plant Ozorków with molding 

thermal covers. This activity will have a par-

allel impact on reducing heat emissions and 

decreasing work area cooling requirements. 

The plan is to intervene in three production 

areas to reduce electricity consumption by 

297 MWh/year.

ENERGY SAVED IN 2021

ENERGY THAT WILL BE SAVED IN 2022 UP TO

WHICH IS of Pikdare’s
electricity consumption

electricity consumption

998,803 kWh 6.6%

15%

which is 
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MTD, always future-oriented, is planning a struc-

tural intervention in the Italian plant, namely the 

replacement of the post-combustion system for 

the treatment of Ethylene oxide (ETO) gas res-

idues, used for sterilization. It currently consists 

of a “burner” with a thermal oxidation system, 

which will be substituted with a new system that 

will reduce methane gas consumption used for 

this activity by more than 50%. On the other 

hand, MTD is planning to insulate 156 moulding 

machines used by HTL-Strefa: this process would 

allow for a reduction in electricity consumption, 

as a result of a decreased need for cooling. 

As proof of the Group’s commitment to reduce 

consumption of energy which occurs through 

its operations, in the second half of 2019, MTD 

planned the installation of a trigeneration plant 

in the Pikdare production site that was installed 

in 2021. 

We care for planet’s health

TRIGENERATION PLANT
The trigeneration plant jointly produces electricity, thermal energy (hot water for heat-

ing) and cooling energy (chilled water for air conditioning or refrigeration). This makes 

it possible to have high savings of primary energy, as well as greenhouse gas emis-

sions. In particular, the thermal waste will be used throughout the year to produce high 

temperature water for winter heating and for feeding the absorption of the refrigera-

tion unit for summer air conditioning / cooling molding process.

Thus, the main benefits of the trigeneration plant are:

• a reduction in the amount of electricity that is purchased from the national grid to 

feed the electricity cabin;

• in winter, a reduction in the usage of natural gas for activating heating boilers, as the 

hot water coming from the plant is used to pre-heat the water entering the boilers;

• in summer, a reduction in the amount of electricity used for activating the chillers. 

Indeed, the hot water coming from the plant feeds a lithium bromide absorber that 

produces cold water which pre-cools the water entering chillers.

Based on the preliminary studies, the trigeneration plant will make it possible to reduce 

the primary energy by around 2,600 MWh and therefore the related GHG emissions.

PRIMARY ENERGY REDUCTION

CO2 EMISSION REDUCTION -14%: -1,650 TON
Reduction around

2,600 MWh

With TRI GEN  
ca 39,400 MWh

AS IS 
ca 42,000 MWh-6%
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MTD’s focus on reducing energy consumption 

is not only aimed at making production more 

efficient, thus reducing costs, but also at reduc-

ing related GHG emissions. The Group is com-

mitted to monitoring its GHG emissions at least 

on a yearly basis. The MTD’ GHG emissions 

inventory covers all relevant direct GHG emis-

sions (Scope 1) from sources that are owned or 

controlled by the company (e.g., emission from 

combustion of natural gas for boilers), indirect 

emissions resulting from electricity purchased 

(Scope 2) and indirect emissions occurring out-

side the group perimeter but that are related to 

the Group value chain (Scope 3).

MANAGING AND REDUCING EMISSIONS

GHG EMISSIONS UNIT 2019 2020 2021

Direct emissions (Scope 1) tCO2e 2,976 2,669 2,743

emission from fuels for heating and other purposes tCO
2
e 2,309 2,294 2,221

emission from fuels used for Company's car fleet tCO
2
e 518 347 445

emissions from refrigerant gases refilling  
of air-conditioning systems

tCO
2
e 149 29 78

Indirect Emissions from energy purchase  
(Scope 2 - location-based) tCO2e 35,348 36,067 38,476

Indirect Emissions from energy purchase  
(Scope 2 - market-based) tCO2e 35,980 33,002 35,573

Other indirect Emissions (Scope 3) tCO2e 68,535 73,484 71,513

3.1 Purchased goods and services tCO
2
e 53,797 60,971 52,867

3.2 Capital goods tCO
2
e 90 163 247

3.3 Fuel and energy related activities tCO
2
e 5,262 4,891 8,404

3.4 Upstream transportation and distribution1 tCO
2
e 4,592 5,074 8,053

3.5 Waste generated in operations tCO
2
e 330 557 551

3.6 Business travels tCO
2
e 371 59 41

3.7 Employee commuting tCO
2
e 1,094 803 835

3.9 Downstream transportation and distribution tCO
2
e 2,998 967 516

Total (with Location-based) tCO2e 106,859 112,220 112,733

Total (with Market-based) tCO2e 107,491 109,156 109,830

1. Outbound logistics related to HTL USA is not included in the calculation.
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The GHG emissions resulting from the elec-

tricity purchased from the national grid, 

have been calculated by adopting two al-

ternative methods: the location-based 

method, which reflects the average emis-

sion intensity of grids from which electrici-

ty is purchased, and market-based method, 

which takes into account the share of cer-

tified electricity purchased from renewable 
and zero emissions sources.

It should be noted that MTD market-based 

Scope 2 emissions are slightly lower than 

the location-based Scope 2 emissions, due 

to the electricity purchased from renew-

able sources (15% of the total). In particular, 

the renewable electricity is purchased by 

HTL-Strefa in Poland equal to 20% in 2021 

(in compliance with Polish law).

In 2021, around 35% of GHG emissions were 

related to the internal perimeter of the 

Group (Scope 1 and 2) considering the type 

of energy-intensive production processes that 

characterize mainly HTL-Strefa. On the other 

hand, GHG emissions related to the value chain 

(Scope 3) is equal to around 65%, of which 

the majority is related to purchased goods 

and services (48%), fuels and related activities 

(8%) and upstream logistics and distribution 

(7%). Overall, the total GHG emissions of the 

MTD Group are in line with those of 2020, with 

a slight increase (+0.6%). 

As a further commitment in the realm of en-

vironmental sustainability, MTD has decided 

to purchase carbon credits to compensate 

its overall GHG Scope 1 and Scope 2 – Mar-

ket based emissions, starting from 2020 re-

porting year. This initiative has allowed MTD 

to become carbon neutral in relation to the 
activities falling within the internal perim-
eter. This project is designed as a transition 

tool to mitigate the impacts of the Group 

on the road to a more effective reduction of 

carbon emissions.

We care for planet’s health

GHG EMISSIONS (2021)

Direct emissions
(Scope 1)

Indirect emissions
from energy purchase 
(Scope 2 - market based)

Other indirect emissions
(Scope 3)

2,5%

32,4%

65,1%
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CARBON OFFSETTING PROJECTS  
MTD’s efforts to reduce its carbon footprint have supported projects that are important to 

the Group, to the environment, and to people in general. Indeed, MTD’s carbon neutrality is 

achieved by balancing carbon emissions with offsetting, thus using carbon credits coming 

from positive impact projects. Each credit is certified according to international standards 

and corresponds to the reduction (or removal) of one ton of CO2 equivalent from the at-

mosphere. In particular, the two projects MTD bought the credits from are the “Great bear 

forest carbon” and the “Guatemalan conservation coast”.

The Great Bear Forest Carbon project aims at improving forest management in the Brit-

ish Columbia (BC), the westernmost province of Canada, generating emission reductions 

through the protection of forest areas that were previously designated, sanctioned or ap-

proved for commercial logging. The project activities include changes in land-use legislation 

and regulation that result in the protection of forest areas and reduction of harvest levels. 

The second project is developed in the Guatemalan Conservation Coast region by ad-

dressing the drivers of deforestation through effective law enforcement, land-use plan-

ning, education, economic opportunities, and sustainable agroforestry initiatives. Some of 

the most important project achievements to date are: the protection of 30 threatened spe-

cies including the Baird’s tapir and West Indian manatee, the protection of 54,157 hectares 

of threatened forest in the Mesoamerican Biological Corridor and the creation or support 

of 487 jobs for indigenous and local communities.”
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5.3 RESPONSIBLE WASTE  
   AND RAW MATERIALS MANAGEMENT

M
TD is convinced that the wellbeing of the 

environment is essential to ensure peo-

ple’s health. Therefore, the Group has 

conducted an internal assessment to understand 

its production activities in order to develop initia-

tives to reduce their effects on the planet. Further-

more, MTD is committed to ensuring compliance 

with environmental regulations and best practices 

in order to reduce its impact. 

MTD is aware of the environmental impact of its 

two sterilization systems, the Ethylene oxide (ETO) 

sterilization system, mainly used by Pikdare, and 

the Gamma-Ray system, employed by HTL-Stre-

fa. In particular, the ETO sterilization process can 

have potential negative effects on environmental 

media such as air, soil or water, due to ETO emis-

sions or accidental spills. As part of a continuous 

improvement of its processes and related envi-

ronmental performance, during the first quarter of 

2021, Pikdare reduced the amount of ETO within 

its production facility. Moreover, HTL-Strefa ob-

tained the certification to use an alternative steril-

ization system based on X-Ray technology, which 

has a lower environmental impact. 

Based on analysis and awareness, the Group recog-

nizes that the greatest impact produced by MTD’s 

business is related to the use of raw materials - 

which are often essential to carry on the company’s 

business - as well as packaging and waste manage-
ment. For this reason, within the limits of its oper-

ational activities, MTD puts its best efforts to keep 

these issues under control and reduce their impact. 

The main materials used by MTD in its production facilities are: 

• plastic: mainly used for final products, such as safety sharps, and primary packaging;

• paper/carton: used for packaging and warehousing;

• wood: mainly in pallets for logistics activities;

• steel: for components in final products such as needles and lancets;

• textile: for components in final products such as patches and bandages produced by Pikdare.

• chemicals: for components in final products mainly consisting in glues, silicones and pigments.

We care for planet’s health

MATERIAL USED UNIT 2019 2020 2021
Plastics ton 9,065 10,230 8,507

Chemicals ton 170 167 141

Steel ton 888 1203 1,044

Textiles ton 251 180 204

Paper/Carton ton 11,247 10,943 7,443

Wood ton 1,889 1,914 998

Other ton 205 120 135

Total ton 23,717 24,757 18,472

RAW MATERIALS
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Thanks to the activities implemented by the 

Group, the raw materials consumption has 
decreased by 25% from 2020. The main 

materials used by MTD in its operations are 

plastic (46% of the total) and paper/carton 

(40%), followed by steel (6%). It should be 

noted that for secondary packaging made 

by paper/carton MTD group favors paper/

carton covered by FSC certifi cation: raw 

materials coming from responsibly man-

aged forests. The Group is aware of the 

global pressure to reduce the use of plastic. 

However, within the medical device sector 

the use of plastic remains crucial for prima-

ry packaging and products, as it ensures the 

quality and safety of products, especially of 

sterilized ones. For this reason, MTD current-

ly applies as many actions as possible to re-

duce its use, even though these are limited. 

The Group is committed to reducing plastic 

from secondary packaging and to decreas-

ing the size of the packaging, as it was done, 

for example, on the Silvergen Plus product, 

which was launched by Pikdare in 2021.

PACKAGING REDUCTION
SILVERGEN PLUS AND AIREASY ON      
Pikdare constantly carries out research and development to reduce 

packaging volumes in its products. In 2021, the company launched a 

new cicatrizing spray, Silvergen Plus, for which Pikdare has decided 

to eliminate the secondary packaging of cardboard by inserting the 

instructions and information on the canister itself, rather than printing 

them on paper. Moreover, this change also allows the reduction of 

packaging volumes and by lowering the weight it also reduces GHG 
emissions related to logistics

Pikdare also launched AIREasy On in 2021, the fi rst wearable, lightweight aerosol, whose 

revolutionary design enables people to get their medication delivered while conducting 

other activities. AIREasy On is extremely compact, so its design offers benefi ts from an 

environmental impact standpoint as well: it is produced using fewer raw materials than 

traditional aerosols, thus representing a more environmentally friendly solution. Due to its 

smaller size, there is also less paper used for packaging.smaller size, there is also less paper used for packaging.
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MTD puts a lot of effort into limiting the en-

vironmental impacts related to waste man-

agement, despite the scope of its efforts 

being limited by the need to employ specif-

ic materials in its production. The Group’s 

waste management practices include the 

correct management of the waste pro-

duced (reuse, separate collection and recy-

cling) and efficiency actions aimed at re-

ducing waste linked related to production.

MTD’s waste produced by the industrial pro-

cesses is mainly non-hazardous (88%). The 

total amount of produced waste has slight-

ly decreased since 2020 (-2%). In terms of 

disposal methods, 70% of hazardous waste 

and 97% of non-hazardous waste were re-

cycled in 2021. 

We care for planet’s health

WASTE MANAGEMENT

WASTE PRODUCED UNIT 2019 2020 2021

Hazardous waste ton 37 281 297

Recycling ton 14 249 207

Landfill (including incineration) ton 23 32 89

Non-hazardous waste ton 1,806 2,168 2,111

Recycling ton 1,768 2,144 2,048

Landfill (including incineration) ton 38 24 63

Total ton 1,843 2,449 2,408

HAZARDOUS (2021) NON-HAZARDOUS (2021)

30% 3%

70% 97%
Landfill  
(including incineration)

Recycling Landfill  
(including incineration)

Recycling
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Aiming to minimize its impact on the environ-

ment, Not only does MTD apply better waste 

management practices within its internal pe-

rimeter, but it also extends them to suppliers 

involved in waste management. In fact, as 

required by its ISO 14001 management sys-

tem, Pikdare conducted two supplier audits 

in 2021, in order to verify the suppliers’ com-

pliance with waste disposal standards and 

regulations. Even though no non-conformities 

were found, some observations for improve-

ment were made, in particular in relation to 

safety measures, the stocking of hazardous 

waste, the adequacy of signage and waste 

separation. All this enables MTD not only to 

select reliable partners and suppliers, but 

also to disseminate a knowledge about waste 
management within the entire value chain.

Finally, on the subject of waste, it should be 

noted that at the HTL-Strefa sites a system in 

being implemented which allows for the sep-

aration of chrome, a harmful chemical used in 

product sterilisation processes, from waste-

water. The new sewage treatment solution 

will make it possible to increasingly ensure the 

highest standards of environmental protection.

Finally, MTD Group has implemented an oper-

ational excellence project both in Italy and in 

Poland with the aim of reducing manufactur-

ing scraps at the production sites. Even though 

certain level of scrap is unavoidable in most 

manufacturing processes, the MTD Group is 

committed to limit scrap levels as much as 

possible. To do so, the project is aimed at re-

ducing plastic waste in the following produc-

tion phases: needle over molding, assembling, 

molding, grinding and packaging. 

It should be noted that a significant quantity 

of scraps is caused by defects arising from ac-

tivities of molding and over molding. Indeed, 

molds are composed by many cavities, which 

get deteriorated and can consequently cause 

product defects. To minimize the production 

of defected products, MTD has set up a plan 

to internalize the maintenance activities of 

the molds ensuring punctual and continuous 

maintenance.
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M
TD’s Sustainability Report has 

been prepared in accordance 

with the GRI Standards (“Core 

option”) and its content re-

flects the results of the mate-

riality analysis, which identified the material 

topics to be reported on. 

The economic performance and the data re-

lated to the personnel are related to the whole 

MTD Group, including the holding, while the 

environmental information include both Pik-

dare and HTL Strefa, and in particular:

• production sites located in Italy and Poland;

• commercial subsidiaries in Italy, Poland, 

France, and USA.

Data and information included in the MTD’s 

Sustainability Report refer to initiatives and 

implemented between January 1st to Decem-

ber 31st 2021; in addition, information about 

the three-year period 2019-2021 is reported 

for the key performance indicators. With-

in the document, where necessary, some 

changes have been made in 2019 and 2020 

performance data as a result of a fine tuning 

of the calculation methodology. 

Moreover, it should be noted that the clas-

sification of training by topics has changed 

compared to the previous years. Indeed, 

the hours that were previously classified as 

“Training on IT and languages” were split be-

tween the two categories “Training on pro-

fessional development” (which includes man-

agement training, language training and soft 

skills), and “Training on required job skills” 

(which includes IT training, technical topics, 

and machine operation). A new category, 

“Training on Cyber and Data Security”, has 

also been introduced.

Finally, data about employees’ category, type 

of contract, gender, age group, as well as 

the hiring and turnover rates have been ex-

pressed as FTEs (Full-Time Equivalent) and 

not in headcount (FTE is a unit to measure 

employed persons in a way that makes them 

comparable although they may work a differ-

ent number of hours per week).

6. METHODOLOGICAL NOTE

Methodological note
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The following table links the identified material topics related GRI standard topics with the corre-

sponding reporting the boundaries.

MTD / Sustainability Report 2021

MATERIAL TOPIC GRI STANDARD TOPIC
TOPICS BOUNDARIES

WITHIN  
THE ORGANIZATION

OUTSIDE  
THE ORGANIZATION

Consumer health and wellbeing GRI 416: Customer Health and Safety MTD Group -

Healthcare professionals’ safety GRI 416: Customer Health and Safety  MTD Group -

Product development  
and innovation

- MTD Group -

Health and safety  
in the workplace

GRI 403: Occupational Health and Safety MTD Group -

Marketing and labeling GRI 417: Marketing and Labeling MTD Group -

Client and consumer education - MTD Group -

Energy consumption  
and climate change

GRI 302: Energy MTD Group -

GRI 305: Emissions MTD Group  Suppliers

Access and affordability  
of medical devices

- MTD Group -

Sustainable supply chain

GRI 308: Supplier Environmental 
Assessment

MTD Group -

GRI 414: Supplier Social Assessment MTD Group -

Anti-corruption GRI 205: Anti-corruption MTD Group -

Employee care  
and development

GRI: 401 Employment MTD Group -

GRI 404: Training and Education MTD Group -

Diversity and equal opportunities
GRI 405: Diversity and equal 

opportunities
MTD Group -

Waste management GRI 306: Waste MTD Group -
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6.1 GHG CALCULATION METHODOLOGIES

G
reenhouse Gas emissions’ calculations 

are carried out based on the principles 

outlined in the GHG Protocol Corpo-

rate Accounting and Reporting Standard. 

Scope 1 GHG emissions are direct emissions 

which occur from sources that are owned or 

controlled by the company and are related to 

emissions from fuel combustion (e.g. natural 

gas used for heating). It should be noted that 

natural gas consumption for Pikdare’s Italian 

commercial office is not reported, considering 

that the asset is in leasing and natural gas is 

not directly purchased by MTD.

Scope 2 GHG emissions are related to the consumption of electricity purchased from the national 

grid. For this category as well of Pikdare’s Italian commercial office have not been included in the 

calculation.

GHG EMISSIONS SCOPE 1

SOURCE ACTIVITY DATA EMISSION FACTOR GWP
Diesel, natural gas  
and LPG for heating 
and other purposes

Fuel consumption
DEFRA (Department of Environment,  
Food & Rural Affairs), Conversion factors - 
Full set, 2019, 2020 and 2021

CO
2
 equivalent emissions 

were considered

Company’s car fleet Fuel consumption
DEFRA (Department of Environment,  
Food & Rural Affairs), Conversion factors - 
Full set, 2019, 2020 and 2021

CO
2
 equivalent emissions 

were considered

Leakages from air-
conditioning systems 
of refrigerant gases

Leakage -

Global Warming 
Potentials (GWPs) are 
taken from IPCC Fourth 
Assessment Report (AR5)

GHG EMISSIONS SCOPE 2

SOURCE ACTIVITY DATA EMISSION FACTOR GWP
Electricity  
purchased from 
national grid - 
location-based 
method

Electricity 
consumption

Terna, Confronti Internazionali, 2019 2020 
and 2021

Only CO
2
 emissions  

were considered 

Electricity  
purchased from 
national grid - 
market-based 
method

Electricity 
consumption

For Poland, Italy and France: AIB - 
European Residual Mixes, 2019 and 2020

CO
2
 equivalent emissions 

were considered

Methodological note
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Scope 3 emissions are the result of activities from assets not owned or controlled by the reporting 

organization, but that the organization indirectly produces throughout its value chain. The cate-

gories reported by MTD are described below.

• CAT. 1 – PURCHASED GOODS & SERVICES:  
upstream emissions from the production of raw materials and final products purchased.

• CAT. 2 – CAPITAL GOODS: 
upstream emissions from the production of capital goods purchased or acquired.

• CAT. 3 – FUEL AND ENERGY-RELATED ACTIVITIES: 
emissions related to the production of fuels and energy purchased and consumed.

• CAT. 4 – UPSTREAM TRANSPORTATION AND DISTRIBUTION:
• Emissions associated with the transportation and distribution of products purchased in the 

reporting year, between a company’s tier 1 suppliers and its own operations in vehicles not 

owned or operated by the reporting company.

• Emissions related to the transportation and distribution services purchased by the report-

ing company in the reporting year, including outbound logistics (e.g., of sold products), and 

transportation and distribution between a company’s own facilities.

• CAT. 5 – WASTE GENERATED IN OPERATIONS: 
emissions from third-party disposal and treatment of waste generated by the company’s owner 

or controlled operations.

• CAT. 6 – BUSINESS TRAVEL: 
emissions from the transportation of employees for business-related activities by external 

means of transport not controlled or owned by the company.

• CAT. 7 – COMMUTING: 
emissions from the transportation of employees between their homes and their worksites.

• CAT. 9 – DOWNSTREAM TRANSPORTATION AND DISTRIBUTION: 
transportation and distribution of products sold by the reporting company in the reporting year 

between the reporting company’s operations and the end consumer (if not paid for by the re-

porting company).

It should be noted that in the calculation is not included the outbound logistics of HTL US (HTL US 

sales account for approximately 10 % of group sales).
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GHG EMISSIONS SCOPE 3 (2019-2020)

SOURCE ACTIVITY DATA EMISSION FACTOR GWP

Materials procured 
(Cat. 1)

Weight of raw materials, 
process and packaging 
materials procured

Ecoinvent, v.3.7.1
CO

2
 equivalent  

emissions were 
considered

Capital goods  
(Cat. 2)

Weight of raw materials 
making up the capital goods

Ecoinvent, v.3.7.1
CO

2
 equivalent  

emissions were 
considered

Fuel and energy 
related activities  
(Cat. 3)

Fuel and electricity 
consumption

DEFRA (Department of Environment,  
Food & Rural Affairs), Conversion factors - 
Full set, 2019, 2020 and 2021

CO
2
 equivalent  

emissions were 
considered

Upstream logistics 
(Cat. 4)

Kilometers covered by air, 
truck or ship multiplied  
by shipped weight (ton*km)

DEFRA (Department of Environment,  
Food & Rural Affairs), Conversion factors - 
Full set, 2019, 2020 and 2021

CO
2
 equivalent  

emissions were 
considered

Waste disposal  
(Cat. 5)

Weight of waste disposed Ecoinvent, v.3.7.1
CO

2
 equivalent  

emissions were 
considered

Business travel  
by air, train  
and car (Cat. 6)

Distance per passenger
DEFRA (Department of Environment,  
Food & Rural Affairs), Conversion factors - 
Full set, 2019, 2020 and 2021

CO
2
 equivalent  

emissions were 
considered

Employees 
commuting  
(Cat. 7)

Kilometers covered by car, 
bus, rail

DEFRA (Department of Environment,  
Food & Rural Affairs), Conversion factors - 
Full set, 2019, 2020 and 2021

CO
2
 equivalent  

emissions were 
considered

Downstream 
transportation  
(Cat. 9)

Kilometers covered by air, 
truck or ship multiplied by 
shipped weight (ton*km)

DEFRA (Department of Environment,  
Food & Rural Affairs), Conversion factors - 
Full set, 2019, 2020 and 2021

CO
2
 equivalent  

emissions were 
considered

6.2 CONTACTS
For further information about this Sustainability Report, please contact:

MTD Medical Technology and Devices S.A 
Via Nassa, 5

6900 Lugano (CH)

Email: arrigo.bendi@mtdgroup.ch

Methodological note
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7. GRI CONTENT INDEX
GRI STANDARD DISCLOSURE PARAGRAPH OMISSION/NOTE

GRI 102: GENERAL DISCLOSURES 2016
102-1 Name of the organization 1.1.2 Our Group

102-2
Activities, brands, products,  
and services

1.1. Our identity

1.1.3 Our portfolio

102-3 Location of headquarters 1.1.2 Our Group

102-4 Location of operations 1.1.2 Our Group

102-5 Ownership and legal form 1.1.2 Our Group

102-6 Markets served 1.1.2 Our Group

102-7 Scale of the organization 1.1.2 Our Group

102-8
Information on employees  
and other workers

4.2 Guaranteeing wellbeing  
of MTD employees

102-9 Supply chain 1.1.4 Our value chain

102-10
Significant changes to the 
organization and its supply chain

1.1.2 Our Group  
1.1.2 Our value chain

102-11
Precautionary Principle  
or approach

1.2 How we care for sustainability

102-12 External initiatives
3.2 Side by side to share 
knowledge

102-13 Membership of associations 
There are no memberships  
of association

102-14
Statement from senior  
decision-maker

Message from the Group CEO

102-16
Values, principles, standards,  
and norms of behavior

1.1.5 Our Corporate Governance 
1.2.2 Sustainability Governance

102-18 Governance structure
1.1.5 Our Corporate Governance 
1.2.2 Sustainability Governance

102-40 List of stakeholder groups 1.2.3 Materiality

102-41 Collective bargaining agreements
23.2% of the employees 
are covered by collective 
bargaining agreements

102-42
Identifying and selecting 
stakeholders

1.2.3 Our Materiality

102-43
Approach to stakeholder 
engagement

1.2.3 Our Materiality

102-44 Key topics and concerns raised 1.2.3 Our Materiality

102-45
Entities included in the 
consolidated financial statements

6. Methodological note
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GRI STANDARD DISCLOSURE PARAGRAPH OMISSION/NOTE

102-46
Defining report content  
and topic Boundaries

6. Methodological note

102-47 List of material topics
1.2.3 Our Materiality 
6. Methodological note

102-48 Restatements of information 6. Methodological note

102-49 Changes in reporting 6. Methodological note

102-50 Reporting period 6. Methodological note

102-51 Date of most recent report 2020 Sustainability Report

102-52 Reporting cycle Annual

102-53
Contact point for questions 
regarding the report

6. Methodological Note

102-54
Claims of reporting in accordance 
with the GRI Standards

6. Methodological note

102-55 GRI content index 6. Methodological Note

102-56 External assurance -
This report is not subject 
to external assurance.

GRI 200 ECONOMIC STANDARDS 

GRI 205: ANTI-CORRUPTION 2016
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality 
6. Methodological Note

103-2
The management approach  
and its components

1.1.5 Our Corporate Governance

103-3
Evaluation of the management 
approach

1.1.5 Our Corporate Governance

205-3
Confirmed incidents of corruption 
and actions taken

1.1.5 Our Corporate Governance

GRI 300 ENVIRONMENTAL STANDARDS

GRI 302: ENERGY 2016
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological Note

103-2
The management approach  
and its components

5.2 Committed to climate change 
mitigation

103-3
Evaluation of the management 
approach

5.2 Committed to climate change 
mitigation

302-1
Energy consumption within  
the organization

5.2 Committed to climate change 
mitigation

GRI Content Index
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GRI STANDARD DISCLOSURE PARAGRAPH OMISSION/NOTE

GRI 305: EMISSIONS 2016 
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological Note

103-2
The management approach  
and its components

5.2 Our commitment to climate 
change mitigation

103-3
Evaluation of the management 
approach

5.2 Our commitment to climate 
change mitigation

305-1 Direct (Scope 1) GHG emissions
5.2 Our commitment to climate 
change mitigation

305-2
Energy indirect (Scope 2)  
GHG emissions

5.2 Our commitment to climate 
change mitigation

305-3
Other indirect (Scope 3)  
GHG emissions

5.2 Our commitment to climate 
change mitigation

GRI 306: WASTE 2020 
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological Note

103-2
The management approach  
and its components

5.3 Responsible waste  
and raw materials management

103-3
Evaluation of the management 
approach

5.3 Responsible waste  
and raw materials management

306-1
Waste generation and significant 
waste-related impacts

5.3 Responsible waste  
and raw materials management

306-2
Management of significant  
waste-related impacts

5.3 Responsible waste  
and raw materials management

306-3 Waste generated
5.3 Responsible waste  
and raw materials management

306-4 Waste diverted from disposal 
5.3 Responsible waste  
and raw materials management

306-5 Waste directed to disposal
5.3 Responsible waste  
and raw materials management

GRI 308 SUPPLIER ENVIRONMENTAL ASSESSMENT 2016
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological Note

103-2
The management approach  
and its components

1.1.4 Our value chain

103-3
Evaluation of the management 
approach

1.1.4 Our value chain

308-1
New suppliers that were screened 
using environmental criteria

1.1.4 Our value chain
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GRI STANDARD DISCLOSURE PARAGRAPH OMISSION/NOTE

GRI 400 SOCIAL STANDARDS SERIES

GRI 401: EMPLOYMENT 2016 
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality 
6. Methodological Note

103-2
The management approach  
and its components

4.2 Wellbeing for a well care 

103-3
Evaluation of the management 
approach

4.2 Wellbeing for a well care

401-1
New employee hires  
and employee turnover

4.2 Wellbeing for a well care

GRI 403: OCCUPATIONAL HEALTH AND SAFETY 2018 
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological Note

103-2
The management approach  
and its components

4.1 Sharing the culture of health 
and safety

103-3
Evaluation of the management 
approach

4.1 Sharing the culture of health 
and safety

403-1
Occupational health and safety 
management system

4.1 Sharing the culture of health 
and safety

403-2
Hazard identification,  
risk assessment, and incident 
investigation

4.1 Sharing the culture of health 
and safety

403-3 Occupational health services
4.1 Sharing the culture of health 
and safety

403-4
Worker participation, consultation, 
and communication on 
occupational health and safety

4.1 Sharing the culture of health 
and safety

403-5
Worker training on occupational 
health and safety

4.1 Sharing the culture of health 
and safety

403-6 Promotion of worker health
4.1 Sharing the culture of health 
and safety

403-7

Prevention and mitigation  
of occupational health and safety 
impacts directly linked by business 
relationships

4.1 Sharing the culture of health 
and safety

403-9 Work-related injuries
4.1 Sharing the culture of health 
and safety

GRI 404: TRAINING AND EDUCATION 2016
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological note

103-2
The management approach  
and its components

4.3 Upskilling for personal growth

103-3
Evaluation of the management 
approach

4.3 Upskilling for personal growth

404-1
Average hours of training  
per year per employee

4.3 Upskilling for personal growth

GRI Content Index
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GRI STANDARD DISCLOSURE PARAGRAPH OMISSION/NOTE

GRI 405: DIVERSITY AND EQUAL OPPORTUNITIES 2016
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological Note

103-2
The management approach  
and its components

4.2 Wellbeing for a well care

103-3
Evaluation of the management 
approach

4.2 Wellbeing for a well care

405-1
Diversity of governance  
bodies and employees

1.1.5 Our Corporate Governance 
4.2 Wellbeing for a well care

GRI 414: SUPPLIER SOCIAL ASSESSMENT 2016
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological Note

103-2
The management approach  
and its components

1.1.4 Our value chain

103-3
Evaluation of the management 
approach

1.1.4 Our value chain

414-1
New suppliers that were screened 
using social criteria

1.1.4 Our value chain

GRI 416: CUSTOMER HEALTH AND SAFETY 2016
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological Note

103-2
The management approach  
and its components

2.5 For compliance  
and transparency 
3.1 Caring for the safety  
of healthcare 
3.3 Together against COVID-19

103-3
Evaluation of the management 
approach

2.5 For compliance  
and transparency 
3.1 Caring for the safety  
of healthcare professionals  
3.3 Together against COVID-19

416-2
Incidents of non-compliance 
concerning the health and safety 
impacts of products and services

2.5 For compliance  
and transparency

GRI 417: MARKETING AND LABELING 2016
103-1

Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological Note

103-2
The management approach  
and its components

2.5 For compliance  
and transparency

103-3
Evaluation of the management 
approach

2.5 For compliance  
and transparency

417-2
Incidents of non-compliance 
concerning product and service 
information and labeling

2.5 For compliance 
and transparency
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OTHER NON-GRI TOPICS

DISCLOSURE PARAGRAPH

103-1
Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological note

103-2
The management approach  
and its components

2.4 Innovation for a simpler life

103-3
Evaluation of the management 
approach

2.4 Innovation for a simpler life

103-1
Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological note

103-2
The management approach  
and its components

2.1 Listening to people’s needs 
3.2 Side by side to share knowledge

103-3
Evaluation of the management 
approach

2.1 Listening to people’s needs 
3.2 Side by side to share knowledge

103-1
Explanation of the material topic 
and its Boundary

1.2.3 Materiality analysis 
6. Methodological note

103-2
The management approach  
and its components

2.3 Continuous care for diabetes 
3.3 Together against COVID-19

103-3
Evaluation of the management 
approach

2.3 Continuous care for diabetes 
3.3 Together against COVID-19

GRI Content Index

PRODUCT DEVELOPMENT AND INNOVATION

CLIENT AND CONSUMER EDUCATION

ACCESS AND AFFORDABILITY OF MEDICAL DEVICES

NOTES

NOTES

NOTES
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MTD / Sustainability Report 2021

For more information about sustainability, visit the website: mtdglobal.com
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